Rural Municipality of Kinkora
Regular Meeting of Council
March 22, 2021

Present: Mayor Robert Duffy, Councilors Lesley Cousins, Andrew McCarville, Marisa McNeill, Colin
Montgomery and Roger Shea

Meeting Chair: Mayor Robert Duffy
Meeting Recorder: CAO Tina Harvey

1. Call to Order: 7:00 pm

2. Mayor Duffy extended a welcome to all councilors and members of the public in attendance.
Reminder of the Code of Conduct and Conflict of Interest bylaws and that the meeting is
recorded.

3. Review/Additions to the Agenda
Lesley Cousins requested adding the municipality’s bursary to the agenda

4. Approval of Agenda

MOTION: Moved by Andrew McCarville and seconded by Lesley Cousins “to approve the agenda
with the addition”. All in favour. Motion carried.

5. Public Presentations — none
6. Review/Approval of Minutes
Regular Meeting — February 22, 2021

MOTION: Moved by Lesley Cousins and seconded by Andrew McCarville “to approve the
minutes from the February 22™ meeting”. All in favour. Motion carried.

Financial Plan Meeting — March 8, 2021

MOTION: Moved by Colin Montgomery and seconded by Marisa McNeill “to approve the
minutes from the meeting on March 8".” All in favour. Motion carried.

7. Business Arising from the Minutes
Meeting regarding the fire pump — CARRY FORWARD
Black Fly program quote from Dale Wood - to be addressed tonight under Old Business/Carry
Forward Items



8. Correspondence

Equalization Grant — Letter from the Department of Fisheries and Communities advising that
the Equalization Grant for municipalities is increasing this year by 4.75% from 2020-21 amounts,
meaning Kinkora will receive $53,802 this fiscal year.

South Shore Health and Wellness — Letter from John Visser, co-chair of the Fundraising
Committee, wondering if Kinkora would be able to provide a $500 contribution. The Events
Committee had already determined that South Shore Health and Wellness would be the next
recipient of funds from the Pot of Gold raffle. After discussion, council agreed to go ahead with
the Pot of Gold donation of $1,000.

9. Reports

a) Fire Department — written annual Fire Chief’s report attached

In addition, Chief Johnny Dugay noted the following:

- Beginning April 5'" members are booked to get their Covid-19 vaccines.

- Six members are currently taking the Level 2 firefighter program. They wrote their exam
last weekend, and all passed with flying colors. They are hoping to do hands-on training
in the fall.

- Nic McCardle had taken a medical leave of absence but is now back.

- Danny Young is recovering at home from a heart attack and is doing well. He is a senior
engineer, so the department was short a crucial member. Former member D’Arcy
Mulligan has agreed to fill the spot until Danny returns.

- Atruck committee has been formed to discuss replacing trucks. The department is
coming to the end of the 10-year plan, and will be making up a new five or ten year
plan.

b) Planning Board — no report
c¢) KABC - verbal report given by Roger Shea

KABC has not met since council’s last meeting. They have reached out to Derek French and
received a couple of proposals on designs to maximize space on KABC’s R4 lot. If one is
appropriate a tender will be put out. CAO reminded council that tenders for the road
through the lot must be done by the municipality as per the funding received.

d) Administrator — verbal report by CAO Tina Harvey

1. Tax Rate Certificate — The tax rate certificate for 2021 must be sent to the
Department of Finance. CAO recommends no increase to the tax rate this year as
the budget was set based on 2020 rates. There has been no increase in several
years.



R2021-0322-01

Moved by Councilor Colin Montgomery

Seconded by Councilor Marisa McNeill

Whereas: The municipality’s tax rate must be set for the taxation period from
January 1, 2021 to December 31, 2021 for non-commercial and commercial tax rate
groups,

Be it resolved: To set the 2021 tax rates as $0.55/$100 of assessment for non-
commercial and $0.57/$100 of assessment for commercial

Motion carried

National Bank Loan Renewal

R2021-0322-02

Moved by Councilor Andrew McCarville

Seconded by Councilor Lesley Cousins

Whereas: The loan with National Bank for the firehall extension (Loan
#020376984470) is up for renewal, and

Whereas: There is a balance of $34,585 left owing with an amortization of 48
months,

Be it resolved: To renew the loan with National Bank for the firehall extension at a
rate of 1.93% for four years.

Motion carried

ICIP Funding — The Investing in Canada Infrastructure Program is open for
applications until April 30, 2021. During this intake applicants can apply for only two
funding streams, one of which is Green. This includes Environmental Quality which
would cover water and wastewater projects. Morley Foy from the Department of
Environment and our utility operator Ed Van Der Velden agree that this is a great
source of funding to upgrade the UV chamber at the lagoon. This had been
discussed with Morley two years ago and he noted that most UV chambers across
the province have already been upgraded. Under this program, the funding
breakdown would be Federal 40%, Provincial 33.33% and Municipal 26.67%
MOTION: Moved by Andrew McCarville and seconded by Lesley Cousins “to
approach WSP to do a cost assessment on the UV chamber uprgrade.” All in favour.
Motion carried.

Jobs for Youth — The provincial Jobs for Youth funding program closes March 31,
The municipality has already submitted an application to the federal Canada
Summer Jobs program for two early childhood educators and a maintenance
worker. CAO will also submit an application to the provincial program for one of
each position and once approvals are out, can decide which program is most
advantageous for the municipality.



e)

f)

8)

5. Municipal Emergency Support Project — The Federation of PEI Municipalities has
launched its Municipal Emergency Support Program, which is designed to provide
direct assistance to municipalities to further the development of the municipality’s
emergency management program. This is a free program that is only available until
the end of March. FPEIM has contracted with Cindy McDougall of CMD Consulting
to deliver this support. Cindy, and John Warr from EMO, along with representatives
from the fire department and Bedeque council will be meeting at Kinkora Place this
Thursday evening if any members of council would like to attend. The possibility of
a regional emergency management plan will be discussed. Councilor Roger Shea
indicated he would be attending.

Finance — Verbal report given by Colin Montgomery

Council has the report of where we are to date and we are coming to year end. This was an
uneventful year with not a lot of surprises. It is nice to have a snapshot of the budget at
each council meeting.

Facility — Verbal report given by Roger Shea

There has been lots of activity. The fire alarm panel was inspected and one faulty unit
replaced. The heating guys were out and repaired a heater upstairs in the firehall, and we
learned the unit on the roof is for air conditioning only. The filters in the heat pumps in the
firehall should be cleaned monthly. The new doors are in and Rob Keough will be finishing
things up in the next day or two. We are considering replacing the carpeting in the nurse’s
room and the front entranceway. The floors were waxed prior to the daycare opening and
the fire suppression system was done today.

Sewer and Utility — Verbal report given by CAO Tina Harvey

Registered letters were sent out on March 17" for those accounts more than 150 days past
due. There were seven in total and of those, five have received their letters and three of
those have already paid the outstanding balance, and another has signed a payment
agreement. The remaining two have not picked up their letters yet.

Mayor Duffy noted that there was a sewer blockage at 41 Anderson Road and the problem
was in the municipal section. The property has a low grade to the road and the line is flat
from the house. This is a direct result from not having the line flushed enough. It was
blocked from the main to his property line. We are not doing enough to maintain our sewer
lines; there has been no maintenance on some of the lines since they were put in 20 years
ago.

h) Parks, Recreation and Youth — Verbal report given by Andrew McCarville

The rink is now closed but we had a really good winter with lots of people out, lots of new
board ads and lots of new volunteers. Councilor Shea asked who is responsible for the grass
cutting at the ballfield — that is included in the municipality’s grass cutting tender. Lime is
BAMBA’s responsibility but the municipality provides rock dust every two years and this
would be one of those years.



i) Events— Written report by Lesley Cousins attached

Mayor Duffy offered congratulations to all involved with the Pot of Gold raffle.

i) Daycare - Verbal report given by Marisa McNeill

The daycare opened today with four full-time staff and a part-time cook. The full-time staff
include the director, two educators and an educator assistant. We had 18 children start
today and have been getting lots of donations.

k) HR-—Verbal report given by Andrew McCarville

An email was sent to mayor and council regarding the CAO role. We will have to look at the
job specs in the next couple of months to see how things play out with bingo and the
daycare. CAO salary was sent around to council for discussion and it was agreed to increase
the CAO salary from $22/hour to $25.75/hour for right now.

10. New Business

a)

b)

Adoption of the 2021-22 Financial Plan

The first draft of the Financial Plan was presented to the public on March 8. At that
public meeting, sidewalk snow removal was a priority of council so it has been added to
the budget. This was discussed as a pilot project to take care of the children from the
schools and have the sidewalks cleared during school hours. Clearing twice a day as
compared to not at all was deemed to be a step in the right direction. A snow clearing
machine was put in the capital budget.

R2021-0322-03

Moved by Councilor Colin Montgomery

Seconded by Councilor Marisa McNeill

Whereas: As per Section 150 (1) of the Municipal Government Act, on or before March
31 in each year, a council shall by resolution adopt a financial plan for the upcoming
fiscal year, and

Whereas: The financial plan shall contain an operating budget, a capital budget and a
five-year capital expenditure program that includes an asset management program,

Be it resolved: To adopt the 2021-2022 Financial Plan as presented.

Motion carried

Resignation — Councilor Colin Montgomery has submitted his resignation effective at
the end of tonight’s meeting. He indicated that with his priorities shifting, he does not
have the commitment necessary to fulfill the responsibilities of the position. Mayor
Duffy thanked him for his time spent on council.

Bursary — Councilor Lesley Cousins reminded council that there was some question
around the high school bursary last year as to who should be eligible — Kinkora residents



only or those from the Kinkora Fire District. This is a $400 bursary and students must
apply for it and submit an essay outlining such things as their volunteer experience and
what their future plans are. They also have to submit a transcript of their marks to date.
Borden has a bursary and it’s open only to those students within the town limits so if
there are no applicants, they don’t offer it. The application for our bursary is more in
depth. After discussion council decided to leave the bursary open to those students
who reside in the Kinkora Fire District.

11. Old Business/Carry Forward Items

(a) Black Fly Program — Council received two quotations for this year’s Black Fly program and
both quoted on the same criteria, which included treating the lagoon area. The quote from
Dale Wood who provided the service the last couple of years was for $6,500 plus HST and
the quote from Atlantic Bug Busters, who have also provided the service in the past, was for
$5,982.30 including HST.

MOTION: Moved by Roger Shea and seconded by Lesley Cousins “to accept the tender of
55,982 for the Black Fly Program from Bug Busters.” All in favour. Motion carried.

12. Date of Next Meeting — Monday, April 26, 2021 at 7 pm

13. Adjournment

MOTION: Moved by Lesley Cousins and seconded by Marisa McNeill “to adjourn the
meeting at 8:10 pm.” All in favour. Motion carried.
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Fire Chief’s Report For 2020

2020 was a year like no other. COVID-19 changed the world and the fire service in ways
that we are still trying to figure out. 2020 marked my fourth year as Chief of the Kinkora and Area
Fire Department. It is still my belief that any role in the Fire Service does not mean that you stop
learning. That is just as important in a Chief Officer’s role. I am a big believer in constant training
and learning. The role of Chief is just another position on our Department that should be
continuously learning techniques to serve fellow firefighters and the community. I want to thank
everyone for having confidence in me as Chief of the Kinkora and Area Fire Department. The
support from our members, families, Council, District, and the general public in which we serve
makes the Kinkora and Area Fire Department such a great place to volunteer.

2020 had a lower number of calls for service than 2019, down from 57 to 40 calls. The low
number of responses is directly linked to COVID-19. As with many fire departments on PEI, our
department was not paged out to MFR calls on the same level and frequency for much of the year.
The calls that we did respond to included MV As, fires, search and rescue, alarms and MFR calls.
The call volume we have (whether high or low) speaks to the importance of training and being
prepared. After all, when we don’t see as many calls as in the past, our skills can become rusty and
can only be sharpened through education and practice.

We currently sit with 32 members, which is 3 lower than a full complement of 35 members.
In 2020, 3 members resigned from the Kinkora and Area Fire Department with all 3 leaving on
good terms. As of now, the gap in our roster has not been filled. However, we are not actively
recruiting.

2020 was once again a productive training year, we saw members attend various courses,
including MFR, Hazmat, Level 1 Firefighter training. At this time, all members of the Kinkora Fire
Department are considered full status members with no members on probation. 3 members
recently completed their Level 1 training and were voted in as full members of the Kinkora Fire
Department in December of 2020. In-house training was limited in the past year due to COVID-19
at the Kinkora and Area Fire Department. The in-house training that was offered was successful in
2020 with veteran members not only honing their skills but also mentoring newer members.

In 2020 we continued to improve on and use our accountably system. We continue to live
by our motto that no member will be left behind. Due to COVID-19, Nova Communications failed
to complete installation of the new paging system that was started in March. The system delay can
partly be blamed on travel restrictions implemented by the Atlantic Bubble.

Members of the Kinkora Fire Department participated in the annual ALS hockey
tournament while playing with Murray River Fire Department in Crapaud last March hosted by the
Crapaud Fire Department in support of one their members. This past summer saw us cancel our
Annual Antique Tractor Pull and pancake breakfast weekend fundraiser due to COVID-19
restrictions. The Kinkora and Area Fire Department were able to host its annual summer barbeque
and lobster dinner with members and 1 guest only to keep numbers within COVID-19 restriction
guidelines. In December members gathered for an informal evening of food and drink to celebrate
another great year and Christmas cheer and to present Level 1 certificates and the Firefighter of the
year award.

We are very fortunate to have on our Fire Department such a diversified membership.
These members are highly trained professionals who provide an essential service on their own



time. They leave work and whatever else they may be doing to answer emergency calls and yes
they are putting their life at risk for the sake of someone they know or a perfect stranger.
Members hold their heads high with pride while providing the public with the best service, care,
professionalism and compassion that they have.

I am very pleased to report that 2020 has worked out to be a balanced budget, after getting
through another year of annual expenses with numbers subject to change when the accounts audit
our books. We hold approx. $77,400 in our truck reserve to be put towards our next truck. The
bunker suit reserve sits at approx. $19,400 to be put towards the future purchase of bunker suits. I
am also very pleased to report tonight that the fire dues will remain the same for 2021-2022
budget.

Once again I would like to thank everyone for the past year and look forward to making
2021 a safe year.

Thank You
Chief Johnny Dugay



March 2021 Events Committee Report
March 22, 2021

1. March Events Committee meeting was held on Thursday, March 18th,
Next meeting is scheduled for April 15th,

2. Zumba with Emily Allen every Wednesday evening.

3. Over the winter months, the seniors held 2 dinners, 2 luncheons
(with movies) and weekly exercise classes. Seniors are working with
a Kinkora resident to utilize the iPads recently purchased through a
Seniors Grant.

4. February Ceilidh was cancelled due to CPHO guidelines at the time.
March Ceilidh is scheduled for Sunday, March 28th,

5. Kinkora Pot of Gold — Financial Information attached. We have
completed 8 weekly draws so far and have close to 800 members on
the page. Donation of $1000 is being made to the Kinkora Early
Learning Centre. Committee decided that South Shore Health and
Wellness will be the recipient for our next donation, with the
Kinkora Firefighters Association and the CWL on the list after that.

6. Volunteer Tea - tentatively scheduled for Saturday, April 24th, Plan
is to have a catered tea for our various volunteers. Committee is in
process of gathering names of volunteers and planning some form of
recognition for our volunteers. If we can proceed with the Tea, we
are planning to present the Good Neighbor Award for 2020 as we did
not get to present it at Canada Day.

Submitted by Lesley Cousins
March 22, 2021



Prize Draws - Lottery License #16159
Draw Date Cost of Prizes Amount Received Licence Fee Profit
27-Jan-21| S 1,000.00 | S 1,590.00 | $ 20.00 | S 570.00
03-Feb-21| S 1,000.00 | S 1,590.00 | 20.00 | S 570.00
10-Feb-21| S 1,105.19 | $§ 1,890.00 | $ 24.00 | S 760.81
17-Feb-21| $ 1,175.00 | S 1,890.00 | S 2400 (S 691.00
24-Feb-21| S 1,497.00 | $ 2,340.00 | $ 30.00 | $ 813.00
03-Mar-21| S 1,448.50 | S 2,355.00 | § 30.00 | $ 876.50
10-Mar-21| $ 1,698.50 | $ 2,670.00 | $ 34.00 | $ 937.50
17-Mar-21| $ 1,800.00 | $ 2,835.00 | $ 36.00 (S 999.00
Totals as per lottery license to March 17, 2021 S 6,217.81
24-Mar-21{ S 1,900.00 | $ 3,000.00 | $§ 38.00 | $ 1,062.00
31-Mar-21| $ 1,950.00 | $ 3,150.00 | $ 40.00 | $ 1,160.00
07-Apr-21| $ 1,998.50 | § 3,180.00 | $ 40.00 | § 1,141.50
14-Apr-21| S 1,758.85 | $ 2,730.00 | $ 40.00 | $ 931.15
[Actuals filled and drawn to March 17, 2021 S 4,294.65 ]
Total profit to date (License 16159): S 10,512.46
Prize Draws - Lottery License #16189
10-Mar-21| $ 800.00 | $ 1,200.00 | S 16.00 | S 384.00
17-Mar-21| $ 805.95 | S 1,200.00 | S 16.00 | S 378.05
Totals as per lottery license to March 17, 2021 S 762.05
24-Mar-21| S 900.00 | S 1,350.00 | $ 18.00 | S 432.00
31-Mar-21{ S 898.50 | $§ 1,350.00 | $ 18.00 | S 433.50
07-Apr-21| $ 900.00 | $ 1,350.00 | S 18.00 | S 432.00
14-Apr-21{ S 900.00 | $ 1,350.00 | S 18.00 | S 432.00
21-Apr-21{ S 1,050.00 | S 1,575.00 | $ 58.00 | S 467.00
Actuals filled and drawn to March 17, 2021 S 2,196.50
Total profit to date (License 16189): S 2,958.55
Total Pot of Gold Raffle profit to date (both licenses) S 13,471.01




