Rural Municipality of Kinkora
Rescheduled Monthly Council Meeting (for Dec. 17/18)
Monday January 7t 2019

Present: Mayor Tina Harvey, Councillors Janet Payne, Damien McAvinn, Andrew McCarville,
Andrew McCardle, Colin Montgomery, Roy Cook and CAO Robin MacNeill.

Meeting Chair: Mayor Tina Harvey

Meeting Recorder: CAO Robin MacNeill

Call to Order: 7:07 pm

Point of information: Mayor Harvey appointed Councillor Janet Payne as Deputy Mayor
Reminder of Code of Conduct and Conflict of Interest

Review and Additions to the Agenda

- Tina Harvey requested that Winter Carnival be added to the Agenda

MOTION: “Moved by Damien McAvinn and seconded by Andrew McCarville to add Winter
Carnival to the Agenda.” All in favor. Motion carried.

Approval of Agenda

MOTION: “Moved by Andrew McCardle and seconded by Damien McAvinn to approve the Agenda
as presented, with the above addition.” All in favor. Motion carried.

Public Presentations: No presentations
Review/Approval of Minutes

MOTION: “Moved by Damien McAvinn and seconded by Roy Cook to approve Council Meeting
Minutes from November 26%, 2018 as presented.” All in favor. Motion carried.

Business Arising from the Minutes

1. Swearing in New Council

Mayor Tina Harvey, Councillors Andrew McCardle, Andrew McCarville, Colin Montgomery, Roy
Cook and Damien McAvinn sworn in on Dec. 3, 2018. Councillor Janet Payne sworn in on Dec. 6,
2018.

2. Lot Rezoning Application - submitted by Robert Keough

Fees and completed application were submitted, and information was sent to our Development
Officer, Derek French. Application was approved on Dec 19, 2018.
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3. Building Permit — submitted by Kevin Malone

Letters were sent to neighbors within 100 ft of the Malone property, notifying them that a
storage shed was to be built that is 10% larger than what is permitted in the municipality’s bylaws.

Reading of Correspondence

Development Officer Derek French

Invoice for Development Officer services from Aug-Nov 2018: $626.75
Discussion regarding Derek French’s services.

ACTION: Janet Payne suggested paying this invoice, and for CAO to contact other municipalities
and see how they handle development services.

MOTION: “Moved by Janet Payne and seconded by Damien McAvinn to pay Invoice #1821-1,
$626.75.” All in favor. Motion carried.

CMC Wholesale Warehouse

Invoices for Christmas decorations and the 72” wreath hanging in the main room, purchased for
the Firefighters’ Gala in November: Invoice #381726 - $389.85 and Invoice #381727 - $443.42

MOTION: “Moved by Colin Montgomery and seconded by Andrew McCarville to refund Anne
Marie Shea the full amount she paid for Invoices #381726 & #381727, totaling $833.27.” All in
favor. Mation carried.

Dunk River Industries

Invoice for steel Christmas tree stand for outdoor tree in the gazebo: Invoice #12446 - $529.95

MOTION: “Moved by Roy Cook and seconded by Andrew McCardle to pay the amount of
§529.95.” All in favor. Motion carried.

Indigo Love of Reading Grant application

Somerset Elementary Home and School Association requested a letter of support from the
municipality for their application.

ACTION: CAO to compose letter and send back to Heidi Lawless

IRAC Water & Sewer Assessment

Invoice from IRAC for the Annual Water/Sewer Assessment: Invoice #20180810 - $1,102.50

MOTION: “Moved by Damien McAvinn and seconded by Roy Cook to pay 51,102.50.” All in
favor. Motion carried.
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Authorizing/Cancelling Canada Revenue Agency Representative

CAO is unable to speak with CRA regarding the municipality account as her name is not on the
list of disclosure representatives. In order to remove existing representatives and replace with
new representatives, a letter from the new mayor is required. Discussion among council. The
individuals to be added are: Mayor Tina Harvey, CAO Robin MacNeill and Bookkeeper Therese
Warren.

MOTION: “Moved by Andrew McCarville and seconded by Damien McAvinn to remove individuals
currently on our Disclosure List, and add new names as discussed.” All in favor. Motion carried.

ACTION: Tina Harvey to write letter to Canada Revenue Agency removing the individuals above
and adding new representatives.

Garbage Can in Heritage Park: submitted by Joan Mulligan

Discussion among council. Janet Payne stated this was a good idea, but during the colder months
the trail isn’t as busy so if the garbage is checked periodically through the colder months, it should
be fine. CARRY FORWARD (to be reviewed again in the Spring)

Reports

Fire Dept — no report

Library — no report

KABC — no report

CAO Report — see attached.

i Children’s Christmas Party

a0 o w

ACTION: CAO to send Teresa Duffy a thank you card for her support and dedication in
organizing the party.

ii. KRHS Vimy Ridge Trip 2020

MOTION: “Moved by Andrew McCarville and seconded by Andrew McCardle to donate
proceeds of all recyclables to the KRHS 2020 Vimy Ridge Trip.” All in favor. Motion carried.

iii. 2019 FPEIM Semi Annual Meeting

MOTION: “Moved by Colin Montgomery and seconded by Andrew McCardle to register
for FPEIM Semi-Annual Meeting at a cost of 5603.75.” All in favor. Motion carried.

iv. National Bank {Signing Authority)

MOTION: “Moved by Damien McAvinn and seconded by Colin Montgomery to remove
previous signing authority and replace with Tina Harvey, Robin MacNeill and Andrew
McCarville.” All in favor. Motion carried.
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ACTION: CAO to compose letter to National Bank removing existing signing authority and
replacing with names as above.

V. National Bank (Mastercard Application)

MOTION: “Moved by Damien McAvinn and seconded by Andrew McCardle to approve
removal of Joan Mulligan’s name and replace with Robin MacNeill.” All in favor. Motion
carried.

vi. National Bank (Online Banking)

MOTION: “Moved by Damien McAvinn and seconded by Andrew McCardle to remove Joan
Mulligan as Online Banking Admin and replace with Robin MacNeill.” All in favor. Motion
carried.

vii. Keys

ACTION: Roy Cook to investigate getting a Lockbox with a 4 Digit Code for safe keeping of
extra Office key.

MOTION: “Moved by Damien McAvinn and seconded by Andrew McCarville to approve
CAO’s report as presented.” All in favor. Motion carried.

e. Financial Report
i Therese Warren presented bank statements of all accounts and reported that the
municipality will be receiving $62,000 refund from HST. Discussion between
council and Therese regarding sewer balances. There were concerns about the
outstanding dues, and whether they were correct.
ii. Discussion among council as to whether bingo still owes the municipality money
for the car that was given out.

CARRY FORWARD

MOTION: “Moved by Damien McAvinn and seconded by Colin Montgomery to approve
Financial Report has presented.” All in favor. Motion carried.

f. Bingo Report — see attached

i Due to poor record keeping in the past the Dept. of Justice and Public Safety is
requiring monthly bingo statements, instead of quarterly. Attached to the Bingo
Report is a copy of the statements the CAQ submitted in November and December
2018. The fees are based on 2% of the awards given out for the whole month, for
each license number. We have one license for the general Bingo games, and two
associated licenses for PreDabs and the Cookie Jar. If Bingo gives out more awards
than cash coming in, the license fee is still required.
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MOTION: “Moved by Damien McAvinn and seconded by Colin Montgomery to approve
Bingo Report as presented.” All in favor. Motion carried.

g. Repairs & Maintenance

Heating/Thermostat

Temperature on the thermostat would not go above 63, even when increased. David from
Thompsons Well Drilling in Kensington came to the hall and discovered the filter in the
furnace hadn’t been cleaned in months. He explained the filters must be cleaned
regularly. For the size of this building, they should be cleaned at least every 2 weeks. From
the amount of dirt and dust that was in the filter, they hadn’t been cleaned in months. He
cleaned the filters and explained to Robin how to clean the filters and suggested adding
this task to the janitor’s duties.

ACTION: CAO to amend Janitorial Contract and add cleaning filters to list of tasks.

Heat Pumps
Travis McNaught was to clean the two heat pumps in the fire hall bay as per Fire Chief

Johnny Dugay’s request. This was scheduled for Dec. 19 but as the pumps in the bay are
higher on the wali, Travis didn’t have the necessary equipment or help. The cleaning was
rescheduled for Jan. 11.

ACTION: Update at next Council Meeting.

MOTION: “Moved by Damien McAvinn and seconded by Andrew McCarville to approve
Repairs & Maintenance Report as presented.” All in favor. Motion carried.

h. Sewer & Utility

Damien McAvinn discussed sewer dues with council, referencing the sewer balances
discussed earlier in the meeting. Discussion amongst Council regarding the sewer dues
invoicing. Damien mentioned in Kensington they issue monthly reports and seems to be
going well with the community; collecting smaller payments is more convenient than
collecting larger payments. Once Therese has finished cleaning up the sewer bank
account, CAO can investigate issuing monthly reports.

CARRY FORWARD.

MOTION: “Moved by Andrew McCardle and seconded by Colin Montgomery to approve
Sewer & Utility Report as presented.” All in favor. Motion carried.

i. Parks/Recreation/Youth
No official report. Janet Payne referenced the Heritage Park garbage can discussion from
earlier in the meeting and agrees with the idea of supplying our own garbage can and
maintaining it. During the winter months it would be checked periodically and could be
added to the grass cutting tasks throughout the spring, summer and fall.
CARRY FORWARD.
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MOTION: “Moved by Damien McAvinn and seconded by Andrew McCardle to approve the
Parks/Recreation/Youth Report as presented.” All in favor. Motion carried.

New Business

Asset Management

In December Jesse MacDougall and Alex Dalziel from the Dept. of Transportation, Infrastructure
and Energy gave a presentation on their new Asset Management program, ArcGIS Online. This
program is a cost-effective, simple to use program that will take little to no effort on the
municipality’s part. Discussion regarding the Asset Management program and if this is something
that the municipality would benefit from.

Level One: province will pay for the first-year membership, after that the Municipality will be
responsible, $135/yr.

MOTION: “Moved by Damien McAvinn and seconded by Roy Cook to take part in ArcGIS Online
for one year at no cost to the municipality and review in 11 months to determine whether to
continue the membership.” All in favor. Motion carried.

Gas Tax

Currently, the Multiplex Recreation Centre Project has been approved for $120,000. As the
application was submitted by the previous council, the Infrastructure Secretariat requires a new
council resolution with Mayor Tina Harvey’s signature.

MOTION: “Moved by Roy Cook and seconded by Damien McAvinn to re-approve Resolution
#2018.02.05-1 to apply the Gas Tax Rebate Program funding to the Multiplex Recreation Centre
project.” In favor: Andrew McCarville, Colin Montgomery, Roy Cook, Janet Payne and Damien
McAvinn. Against: Andrew McCardle. Maotion carried.

IRAC Appeal Hearing: Marlene Waddeil & Ronald Thomson v. Rural Municipality of Kinkora

IRAC Hearing is scheduled for Wednesday, January 9 at 9:30 am in Charlottetown. Development
Officer Derek French will speak on behalf of the Municipality.

Facebook Pages

There are currently two municipality Facebook pages; the official Rural Municipality of Kinkora
page, and Kinkora Hall. The Winter Carnival Committee has been using the Kinkora Hall page to
share and advertise the upcoming Winter Carnival. Once the Winter Carnival is over, the process
of de-activating the Kinkora Hall account will begin.

CARRY FORWARD.
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24hr Key

It was suggested to have a 24hr key available to people renting the Hall for events such as
weddings, family reunions, Winter Carnival, Somerset Festival etc. This way the CAO and other
individuals with keys don’t have to be on call for unlocking the front door. Discussion on liability
of signing out keys to the building. CAO reminded everyone that each party who rents out the
Hall is required to leave a valid credit card number and sign a Waiver & Release Form. Roy Cook
voiced concerns about the alcohol inside the bar, but it is all locked up, and only Lead Bartender
Kerry Ellen Nantes has a key.

MOTION: Moved by Damien McAvinn and seconded by Roy Cook to approve use of a key to be
signed out by parties who rent the Hall for more than one day, or as CAO sees fit.” All in favor.
Motion carried.

Email Domain

It was recommended councillors have a separate email address to use for Municipality-related
correspondence, rather than using their personal email. CAO contacted Eastlink and they
suggested using Gmail or Outlook because they’re both free and easy to use.

ACTION: CAO to contact Gino Catelli about other cost-effective ways to have the same email
domain for Council.

Winter Carnival 2019

Our 2" Annual Winter Carnival will be held on the last weekend of January, and this year the
Committee has added a Seniors Card Party on Wednesday, January 23. Sarah Montgomery from
the Winter Carnival Committee addressed Council that planning is going well. Sponsor letters are
being sent to previous donors from last years’ carnival and brochures will be ready to send out
by the end of the week.

2019 Monthly Council Meeting Schedule

As per the Municipal Government Act, council must establish a schedule of meetings for the year.
Currently council meetings are scheduled for the fourth Monday of each month.

MOTION: Moved by Janet Payne and seconded by Damien McAvinn that regular council meetings
for 2019 be the fourth Monday of each month at 7 pm.” All in favor. Motion carried.

Committees

Tina Harvey requested that anyone interested in joining a council committee, please send your
interest to the CAO. A number of committees are as follows Planning Board, Finance Board,
Parks/Recreation/Youth, Sewer & Utility, Facility, Emergency Services and Events. Committee
appointments will be re-addressed at the next council meeting.

CARRY FORWARD
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Facility Manager

When Robin was hired in October 2018, it was not intended that she would be responsible for
setting up and taking down the tables and chairs. After discussion, it was suggested to possibly
hire someone to come in and assist with setting up/taking down for events. Until we can hire
someone to take care of this, we will continue with what we’re currently doing.

CARRY FORWARD

Procedural Bylaw

Notice is required prior to amending the Procedural Bylaw. The 1% Reading of the Amended
Procedural Bylaw will take place at the next regularly scheduled council meeting.

Old Business/Carry Forward Items
Generator

MLA Jamie Fox is working on finding funding to complete the hook up of the existing generator
and required a quote in order to proceed. John Greenan from Richardson Associates (1993) Ltd.,
Consulting Engineers came in and reviewed what is required to get the generator up and working.
John prepared an RFP with seven generator options and he sent this to three companies. Of the
three, only one submitted a quote.

Tina Harvey spoke with Adam Howatt from Garland Stetson Electrical about the generator. He
mentioned he ran a 200A cable about a year ago, which he still hasn’t been paid for. When asked
why, he said he was planning on billing the municipality when the generator project was done,
but it has never been finished so therefore the bill is still outstanding.

ACTION: CAO to inquire about outstanding invoice with Garland Stetson
ACTION: Tina Harvey to send quotes to MLA Jamie Fox to inquire about possible funding.
Date of Next Meeting: Monday, January 28, 2019 at 7:00 pm

Meeting Adjourned: 9:40pm
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