Rural Municip

ality of Kinkora
Monthiy Councijj Meeting
Monday January 28, 2019
Attendees: Mayor Tina Harvey, Deputy Mayor Janet Payne, CounciHors Damien McAvinn
Colin Montgomery, Andrew McCard!e, Roy Cook ang Andrew McCaere CAO
Robin MacNeiy
Meeting Chair: Mayor Tina Harvey
Meeting Recorder- CAO Robin MacNeij|

1 Call to Order

3. Review/Additions to
a. Foyer Floodin

b. Street Lights
C. Website

d. Nuisance Animas

Agenda
g

MOTION:

4, Approva| of Agenda

MOTION- Moveq by Councilor McAvinn and Secondeg p Y Cou
agenda gs Presented, All in

nciftor Cook o approye the
Javoyr. Motion Carried.
S. Publjc Presentations None

a. Councillor McAvinn Voiced concerns oyer the IRAC Water Assessment Invoice that Was
approved at the last Meeting; Wondering Where the charges ¢
based on.
ACTION-:



Rural Municipality of Kinkora

c. Email Domain: It was suggested councilors could have a separate email address for council-
related business, and to keep that separate from personal email for privacy and
confidentiality reasons. Councillor Montgomery presented a website that would be
S1/month per user, called Zoho. Proposed to carry forward to next meeting once Council
Committees are decided

d. Lockbox: Councillor Cook brought a lockbox with a numeric code that will be used to hold
the spare office key and a location was to be determined.

8. Reading of Correspondence

a. Letter from a resident regarding a development permit application that was submitted in
December. The development permit application currently being used is provincial, and not
specifically designated to this municipality. It was proposed when an application/survey is
submitted, the CAO is to give residents a step-by-step process on what to do in order to get
the application approved.

ACTION: Councillor Payne to write a response to acknowledge that the letter was
received and addressed by council.
ACTION: CAO to create a Rural Municipality of Kinkora Development Permit Application

and a step-by-step process to complete such applications.

b. Invoice received from Custom Clean Atlantic: CAO received September, October, November
and December’s invoices for janitorial services. Total amount owing: $1883.70

MOTION: Moved by Councillor Montgomery and seconded by Councillor Payne to approve
Custom Clean Atlantic invoice. All in favour. Motion carried.

¢. Invoice received from Morell Automotive Centre: CAO received an invoice for the snow
removal for November and December 2018. St. Malachy’s Parish & the Municipality split the
bill, $848.14 each. Invoice total $1,696.28. We have received the church’s portion of bill.

MOTION: Moved by Councillor McAvinn and seconded by Councillor McCarville to approve
Morell Automotive Invoice, 5848.14. All in favour. Motion carried.

9. Reports
a. Fire Dept — No report
b. Library — No report
c. KABC — No report
d. Administrators Report — see attached
e. Financial Report
Bookkeeper Therese Warren addressed council with budget reports. There was a concern at
previous council meeting about the sewer accounts, and whether the balances were correct.
Therese is currently working on sewer balances and issuing past due reports to residents. Before
issuing January 2019 Therese will be meeting with Anne Marie Shea, Joan Mulligan and CAO to
review balances and ensure the accounts are correct. Also CAO received an invoice for the
Sage50 accounting program the bookkeeper uses in the amount of $1,290.30
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MOTION: Moved by Councillor McCardle and seconded by Councillor McCarville to pay
Sage50 Invoice $1,290.30. All in favour. Motion carried.

f. Bingo — see attached

g. Facility = No report

h. Sewer and Utility — No report

i. Parks/Recreation/Youth — No report.

10. New Business

Flooding in Foyer

After the warm temperatures and heavy rain at the end of January, the foyer had been flooded
with water. The water had spread into the back right corner of the foyer and into the
municipality office. This was referred to the Facility Committee to be dealt with after the snow
has melted and proper grading can be done.

Street Lights

A concerned resident contacted Councillor McCarville about getting a street light at the end of
their driveway. The street lights are located on every second pole and this resident lies in the
middle of the lights. Due to the fact Maritime Electric have changed all their lights to LEDs they

don'’t give off as much light. All the light poles are maintained by Maritime Electric not the
municipality.

ACTION: Councilor McCarville to notify resident that their concern has been addressed
and we are looking into solutions.

Website

Councillor Montgomery has volunteered to get the municipality website up and running before
handing it off to the CAO to maintain. All information has been passed over.

ACTION: CAO to provide electronic meeting minutes, bylaws and financial records to
Councillor Montgomery to be uploaded to website.

Nuisance Animals

This year there have been many sightings of coyotes in the area, during the day and night. Our
bylaw prohibits hunting within village limits. Discussion amongst council.

ACTION: CAO to review bylaws and follow up with council at next council meeting.
11. Old Business/Carry Forward Items

a. Committees

At the previous council meeting in January, it was announced that council would be addressing
Council Committees at today’s meeting. Each council committee will consist of a minimum of 5
members. The Mayor is a member of every committee.

The committees are as follows: Chairs:
Emergency Services Councillor Cook
Parks/Recreation/Youth Councillor Payne
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Facility Councillor McAvinn
Events Councillor McCarville
Finance Councillor Montgomery
Sewer and Utility Councillor McCardle
HR Councillor McCarville
MOTION: Moved by Councillor McAvinn and seconded by Councillor McCardle to accept

committees as presented. All in favour. Motion passed.

ACTION: CAO to create flyers and advertise that council is looking for residents to join a
council committee.

b. Garland Stetson Ltd Invoices

CAO received two invoices from Garland Stetson in the middle of January.

Invoice #024000: 200A Cable installed for Generator $2,609.79.

Invoice #123901: Material & Labor (amperage test on the building, removal of old wire for windmills
and removal of lights along walkway) $345.

CAO spoke with Adam Howatt on January 23, and he was going to check dates of when the work
was done and will follow-up. Further update at next meeting.

c. Generator

Mayor Harvey discussed the options we had received from Richardson & Associates regarding the
generator. The Municipality paid $12,500 for the generator a few years ago (unable to determine
date of purchase). If council decides to proceed with OPTION #1, (includes the work required to get
the existing 60kW diesel generator operational and connected to the existing service $39,700) we
will proceed with getting the current generator working only to a maximum capacity of the Hall. If
council decides to proceed with OPTION #4 (includes the supply and installation of a new exterior
mounted 100kW propane generator in and enclosure and connect to the existing service 572,700)
and replacing the generator, Harvey Chandler offered to purchase it for $4,500. Pursuant to our last
council meeting Mayor Harvey gave MLA Jamie Fox the options we have for the generator, and
Jamie may be able to get us funding, but is unaware of the amount.

ACTION: Mavyor Harvey to contact sources for possible funding for the generator. Further
update at next council meeting.

d. Facebook Page

As stated at the last meeting there are two Facebook pages: the Rural Municipality of Kinkora as a
Page, and Kinkora Hall as a Friend. CAO updates the Rural Municipality of Kinkora Page with events,
announcements and information. Winter Carnival used the Kinkora Hall page to advertise the events
and activities. Currently there is an online Poll to give feedback on the Winter Carnival, located on
the Kinkora Hall page. It was asked to have the Kinkora Hall page for another 2 weeks until we
receive the results from the Poll. The Kinkora Hall account will then be deactivated.

e. Procedural Bylaw
At the last council meeting notification was given that there will be amendments to the Procedural
Bylaw. Amendments have been made and copies have been made available at today’s meeting.
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MOTION: Moved by Councillor Payne and seconded by Councillor McAvinn to approve first
reading of the Proceedings of Council Bylaw #2019-01. All in favour. Motion
carried.

f. GasTax

CAO has scheduled a meeting with Jesse MacDougall, Acting Gas Tax Project Officer and Asset
Manager for Wednesday, January 30 at 4:00 pm. Jesse will be coming to Kinkora to explain the Gas
Tax Fund and what the funds can and can’t be used for. The Capital Investment Plan needs to be
completed with municipalities’ intentions for the next round of funding.

MOTION: Moved by Councillor McAvinn and seconded by Councillor Cook to set a Public
Meeting for Monday February 11 at 7:00 pm to discuss Gas Tax Funding. All in
favour. Motion carried.

ACTION: CAO to create flyers to advertise Public Meeting
g. CAO JobTitle
Now that council has established committees, the HR Committee will be addressing the CAO job

description. Council became aware Robin does not have a job description.

ACTION: HR Committee to address Robin’s job description, with follow up at next council
meeting.

12. Date of Next Meeting
Monday, February 25 at 7:00 pm.

13. Adjournment
Mayor Harvey adjourned the meeting at 8:46 pm.
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