Rural Municipality of Kinkora
Monthly Council Meeting

Monday, March 25, 2019

Attendees: Mayor Tina Harvey; Deputy Mayor Janet Payne; Councillors Andrew McCardle, Andrew
McCarville, Roy Cook, Damien McAvinn, and Colin Montgomery.

Meeting Chair: Mayor Tina Harvey

Meeting Recorder: Councillor Janet Payne

Call to Order: 7:01 pm

Review and Approval of Agenda
Additions to Agenda - Discussion of community logo/slogan.
Removal from Agenda — Review of minutes from March 11.

MOTION: Moved by Councillor Roy Cook and secanded by Damien McAvinn that the agenda be
approved with the adjustments noted above. All in favour. Motion carried.

Approval of Minutes - Jan 28, Feb 11, Feb 25

MOTION: Moved by Andrew McCardle and seconded by Damien McAvinn that the minutes of all
previous meetings named above be approved as presented. All in favour. Motion carried.

Business Arising from Minutes — Regular Meeting, Jan 28 — no Business Arising
Business Arising from Minutes - Gas Tax Meeting, Feb 11 — no Business Arising
Business Arising - Regular Meeting, Feb 25

Derek French Conflict— review of letter and feedback from Derek French

Lawless Funeral Home Contract — review of new contract which is ready to be signed

Man Door —~ man door in FD has been repaired

Liquor License - license to be put in Kerry Ellen Nantes’s name; paperwork has been sent in
Saul Good Band - issue of broken equipment has been dealt with and paid; amount now has to
be split 50/50 with winter carnival
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Correspondence

1. Somerset Festival Committee Letter- Committee has been asked to provide info regarding
committee structure and finances; committee will provide annual financial report; reason for letter
is because there is question around whether or not festival committee should have to pay for hall
rentals; an exemption would be needed in order to allow them to not have to pay for the hall.

MOTION: Moved by Andrew McCardle that the festival committee be alfowed to use the facility
at no cost. Seconded by Janet Payne. Brief discussion. Andrew McCarville abstained from voting
due to conflict of interest. All in favour. Motion passed.

2. County Line Carrier Letter — Request that we advertise in their special addition.
MOTION: Moved by Andrew McCardle that we do not proceed with current ad request by County
Line Courier. Seconded by Andrew McCarville. All in favour. Motion carried.

3. Communities in Bloom Letter — Registration to be completed by March 31.
MOTION: Moved by Andrew McCarville that we opt out of Communities in Bloom for this year.
Seconded by Janet Payne. All in favour. Motion carried.

4, KRHS Bursary Letter — Request that we will offer the $400 bursary to a grade 12 Kinkora resident
again this year.
MOTION: Moved by Damien McAvinn that we offer the bursary again this year. Seconded by
Colin Montgomery. All in favour. Motion carried.

Reports

1. Fire Department: Verbal Report given by Johnny Dugay; electronic copy to be submitted to
Council; on behalf of Council, Mayor Tina Harvey thanked the FD for their ongoing service.

2. Library — No report; annual report to be submitted next month.
3. KABC - No report.

4. Administrator's Report — No official report.
ACTION: Mayor Tina Harvey to submit the food license application and a water sample.
MOTION: Moved by Damien McAvinn and Seconded by Andrew McCardle to pay outstanding
bills for Derek French (51523.75) and Richardson Associates ($580.75). All in favour. Motion
carried.
ACTION: Touch Bistro to be referred to Events Committee for discussion.
Internet issue — internet went down again and Kent England will be coming back next week.
ACTION: Broken automatic door to be referred to Facility Committee for investigation. Orange
Painted Stripe — Damien McAvinn sprayed orange pain to bring attention to this part of the
walkway.
ACTION: Facility Committee to get in touch with Curran and Briggs once asphalt plant reopens.



5. Finance Report — No report; tax rate and financial plan to be addressed under New Business.

6. Bingo — Written report by Jessica Niemi attached; total income deposited this month was
$6420.55.

7. Facility — Verbal report given by Damien McAvinn; FD man door has been fixed; bathroom door
has been replaced; Senior’s Room door still needs to be replaced.
ACTION: Mayor Tina Harvey to re-call WMM to get cost for door and to text Damien McAvinn
when she determines this information.

8. Sewer and Utility — No report; brief discussion around using sewer and utility surplus prior to
month end since Council cannot have a surplus or deficit in the sewer account. $20,000 has
been budgeted for maintenance for the coming year including $9000 for regular line
maintenance.

ACTION: Andrew McCardle to meet with Jesse MacDougall to review asset management tool.
MOTION: Moved by Colin Montgomery and seconded by Damien McAvinn that Finance
Committee determines what amount of community dollars have been paid into the sewer
account and that the remaining surplus be used to pay down long term debt within the sewer
and utility. All in favour. Motion carried.

9. Youth, Parks & Recreation — Written report by Janet Payne attached.
10. HR Committee — Verbal report by Andrew McCarville. No CAO has been hired to date. Job ad
will be reposted on the lob Bank for 14 days. All Councillors and members of the public

encouraged to share job ad on social media.

11. Events - No report; promoters for Kenny vs Spenny may book the hall for April 5; Hee Haw Show
to be held April 13.

New Business

1. Adoption of Financial Plan — Financials reviewed at the March 11 public meeting.
MOTION: Moved by Colin Montgomery and seconded by Andrew McCardle that the financial
plan be adopted as presented. All in favour. Motion carried.

2. Municipal Tax Rate — Rate currentiy set at 55 cents for residential and 57 cents for commercial.
MOTION: Moved by Colin Montgomery to retain these rates for a third year. Seconded by
Damien McAvinn. No discussion. All in favour. Motion carried.

ACTION: Mayor Tina Harvey to send in municipal tax rate certificate once she receives the
minutes with the actual required Motion.



3. Gazebo - Suggested that one section of the gazebo railing be removed for cosmetic reasons.
MOTION: Moved by Roy Cook and seconded by Andrew MCarville that this one section of the
railing be removed. All in favour. Motion carried.

ACTION: Damien McAvinn to see that this gets done.

4. FM Annual Meeting — Monday April 29 — St Peters — Roy Cook to represent Kinkora at the
annual meeting.

5. PEIFM Board - Andrew McCardle to put his name forward to sit on the PEIFM provincial board.
MOTION: Moved by Roy Cook and seconded by Damien McAvinn that we approve Andrew
McCardle’s nomination. All in Favour. Motion carried.

6. Community Logan/Slogan — Presented by Colin Montgomery that along with the new website,
Council develop a new logo and slogan to brand our municipality.
MOTION: Moved by Colin Montgomery and seconded by Damien McAvinn that Councils hold a
community contest to choose a new logo. All in favour. Motion carried.
ACTION: Colin Montgomery to set up this contest.

Old Business/Carry Forward

1. South Shore Wellness - Call for a member of Council or a member of the public who would like
to sit on the South Shore Wellness Committee. Carry Forward.
ACTION: Mayor Tina Harvey to put this on Facebook.

2. Black Fly Program — Two quotes received: one from Atlantic Bug Busters and one from Dale
Wood. Discussion over whether or not lagoon needed to be treated. Atlantic Bug Buster’s quote
does not include lagoon; Dale Wood's quote does include lagoon.

MOTION: Moved by Janet Payne and seconded by Damien McAvinn that Council award the job
to Dale Wood and pay a portion of this cost from the Sewer and Utility account. All in favour.
Motion carried.

Next Meeting — Monday, April 22" at 7:00 pm. Janet Payne reported that she will be out of
province for the holiday long weekend and will be absent.

Meeting Adjourned - 8:25pm
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Fire Chief’s Report For 2018

2018 marked my second year as Chief of the Kinkora and Area Fire
Department. As with any role in the Fire Service, being a Chief does not
mean that you stop learning. I am a big believer in constant training and
learning. The role of Chief is just another position on our Department that
should continuously learn techniques to serve fellow firefighters and the
community. I want to thank everyone for having confidence in me as
Chief of the Kinkora and Area Fire Department. The support from our
members, families, Council, District, and the general public in which we
serve makes the Kinkora and Area Fire Department such a great place to
volunteer.

2018 had a higher number of calls for service than 2017 at 48 calls.
These calls ranged from MVAs, fires, alarms and MFR calls. Having a
low call volume adds to the importance of training and being prepared.
After all, when we don’t see as many calls as in the past, our skills can
become rusty and can only be sharpened through education and practice.

We currently have a full complement of 35 members. This includes
6 members on probationary status until they complete the required
training to become full members and 2 members on medical leave
absence. In 2018 6 members resigned from the Kinkora and Area Fire
Department due to family and work commitments that kept them from
meeting the minimal attendance criteria. The gaps left in our roster were
quickly filled as we had a waiting list to join the Kinkora and Area Fire
Department.

2018 was a very productive training year, we saw members attend
various courses both on and off Island, including MFR, Hazmat, Level 1,
and Fire Instructor courses and FDIC. I attended the Canadian Fire
Chief’s conference in Ottawa in September and brought back many ideas
and resources to use. At this time, there are 4 probationary members of the
Kinkora Fire Department in the process to complete Level 1 training. The
remaining 2 members will start the Level 1 procedure in 2020 as they only
recently joined the Kinkora and Area Fire Department. 4 members
completed Level 2 training and have been certified. New members of the



Kinkora Fire Department have also been certified in MFR. In-house
training at the Kinkora and Area Fire Department was successful in 2018
with veteran members not only honing their skills but also mentoring
newer members. The many hours that our members put into these courses
and training should be recognized.

In 2018 we launched our new accountability system where all
members are given 2 tags. 1 tag is hung on the truck the member responds
in and the second tag is given to the Accountability Officer who hangs it
on a board corresponding with the task the member was given. At the end
of the incident, tags are collected from the Accountability Officer and no
truck shall return to the hall until all tags are returned to members. No
member will be left behind this way. High visibly vests for officers were
purchased to go with the accountability system so members involved in
the Incident Command System are easily recognized by members and
other Authorities involved at an incident. By-Laws were launched in 2018
with every member being responsible for understanding and signing off
that they read them. 10 gently used BAs and bottles were purchased for
approximately $10,000 which was a savings of roughly $50,000.

The Kinkora and Fire Department participated in the annual ALS
hockey tournament in Crapaud in March hosted by the Crapaud Fire
Department in support of one their members. This past summer we had
our Annual Antique tractor pull and pancake breakfast fundraiser which
was a major success. The Kinkora and Ares Fire Department’s Firefit
team performed exceptionally well at a regional event in August, posting
times that qualify for the national event. The Kinkora and Area Fire
Department hosted its annual summer barbeque and lobster dinner with
family and invited guests from neighboring departments, council and
district representatives. September saw members of the Kinkora and Area
Fire Department do boot drives in both Kinkora and Central Bedeque
with all money collected donated to Muscular Dystrophy Canada.
Members of the Kinkora and Area Fire Department played in the PEI
Firefighter Associations golf tournament in October giving members an
opportunity to play and socialize with Firefighters from across the Island
in a fun relaxed atmosphere. Also, in October, during Fire Prevention
week members spoke to students at Somerset Elementary about the



importance of fire prevention and what to do in the event of fire. This past
November brought our annual Firefighter’s Ball, where members were
showcased and received awards and certificates for all public to see. It
was a hit once again and we look forward to it in November 2019. In
December members and families got together for an informal evening of
food and drink to celebrate another great year and Christmas cheer.

We are very fortunate to have on our Fire Department a very
diversified membership. These members are very highly trained
professionals who provide an essential service on their own time. They
leave work and whatever else they may be doing to answer emergency
calls and yes they are putting their life at risk for the sake of someone they
know or a perfect stranger. But this is what they enrolled for.

Members hold their heads high with pride while providing the public with
the best service, care, professionalism and compassion that they have.

I am very pleased to report that 2018 has worked out to be a
balanced budget, after getting through another year of annual expenses.
We hold approx. $45000 in our truck reserve to be put towards our next
truck. The bunker suit reserve sits at approx. $8000 to be put towards the
future purchase of bunker suits. I am very pleased to report tonight that
the fire dues will remain the same for 2019 fiscal year.

Once again I would like to thank everyone for the past year and look
forward to making 2019 a safe year.

Thank You
Chief Johnny Dugay



Rural Municipality of Kinkora Parks, Youth & Recreation Committee

Monthly Report — March 25/19

1. Recreation Committee I\/leeting/f\/luftiplex‘ Project — the Rural Municipality
of Kinkora Recreation Committee met on March 9 from 8:30-11:30 in
order to score and award the RFP submissions for the board system, the
site work and the asphalt installation for the multiplex project. Project
manager, Trent Williams, is to contact contractors and follow-up with
committee members.

2. Electronic Schedule for the Ballfield — Jjonathan Noonan agreed to create an
electronic schedule for the Duffy Ballfield.

3. Next Meeting - The next meeting of the Recreation Committee will take
place in early April.

Respectfully Submitted,
Jjanet Payne

Rec Committee Chair



Attention: Kinkora Community Council
Dear Members of Kinkora Council,

The Somerset Festival Committee has been asked to provide information regarding the
committee structure and finances.

Somerset Festival Committee is a volunteer committee that is open to all community members
who wish to attend meetings, participate with planning and help facilitate the events. The
administrative structure within the committee consists of a Chairperson; Co- Chairperson;
meeting recorder; and a bookkeeper. Currently, Robert Duffy is Chairperson, Karen Noonan is
Co-Chairperson and meeting recorder, and Russell Noonan is in charge of financials.

Each year these positions become available to any interested committee members.

During a wrap up meeting in 2010, the festival committee decided to take control over the
finances, as each year we faced many challenges having the municipal administrators oversee
the accounting of the festival. There were mistakes being made regarding festival accounting,
planning of events, application for licenses, payment of vendors, and failing to record donations.
Festival money was being grouped into municipal funds and there was no clear account of the
profit or cost of individual events. If there happened to be a profit from the festival one year, it
was not often separated from the municipal account and not available as startup the following
year. The committee will provide the municipal office with a financial report each year and
agrees that this can be made public.

We have been asked to address the hall rental fees for celebrity dinner and adult dance.
Somerset Festival is an event that brings our community members together, to celebrate family
and friends, and intends to include all ages in the celebration of the Community of Kinkora. It is
a celebration to give back to the community members. The festival has never been asked or
expected to pay for hall rentals, because in fact 100% of any profit the festival makes will go
back to the festival and/or to the community in the form of donations. In the past the festival
committee has donated to a $1000 to Winter Carnival each year, $5000 to a storage container
for Kinkora Place, made donations to Family Violence, and to Kinkora Recreation Fund for
sports equipment, to provide a few examples. In addition, 100% of the liquor sales from the
celebrity roast, adult dance and outdoor beer tent go to the municipality.

Since the committee has assumed control of the finances, we have been proud to see the
festival grow and be able to give back to the community both financially and socially.

Sincerely,

Robert Duffy
Somerset Festival Committee



SOUTH SHORE
HEALTH & WELLNESS INC,

Rural Healthcare Crisis on the South Shore
Public Meeting
Tuesday, March 5, 2019
7pm
Englewood School in Crapaud

(storm date March 7 at 7pm)

It’s up to everyone! There is strength in numbers!
Help us bring healthcare back to the South Shore.

» 2,800 residents in our area with no primary care provider
o This is equivalent to 23% of the registry for the whole Island!
» 35% of South Shore area residents are without continuity of care
» Two petitions have gone to the legislature
> Residents are asking for care close to home. Health PEl appears to
support centralization.

Special guest speaker Alan MacPhee from Souris
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Concentration

PEIl population: 142,907
Islanders on the Provincial Registry:

. 12,415
of peoplg Wl.th —5.9%
no continuity
of care Population of the South Shore area:8,000
residents with no primary care
provider: 2,800
=35%
16
* Two public meetings
Residents
Want Care in  Two petitions sent to the
Legislature
Crapaud

* Health needs assessment survey
sent to 3,600 households
* 92% of respondents want
primary care in Crapaud
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Furnished
waiting room |

Medical
equipment

First year
rent-free

14

“This concept (SSHWI’s proposal)
seems to present a unique
_ opportunity for government to make
Economic an important economic investment
Advisory in a rural area without incurring
Council extra spending and at the same time
enhance the health and wellbeing of
Island residents.”

15



Crapaud is central to the South Shore area

Locality Driving Distance to Crapaud Driving Distance to Cornwall
(km) (km)

Kinkora 19.6 36

Bonshaw 14 13

Bedeque 23.8 50

Borden-Carleton 17.5 46

Kelly’s Cross - 7 23

Breadalbane 14.3 33

New Haven 20 6.5

Rose Valley 10 28

Argyle Shore 16 16.4

New Haven 20 6.5

Albany 14 41

Westmoreland 3.8 30.8

Desable 9 20

Chelton 27 55

Hunter River 21 21

Kensington 30 46 ]

Population of the South Shore area

Locality Population 2016
Crapaud 319
Kinkora 336
Borden-Carleton 724
Bedeque 302
Victoria 74
Breadalbane 167
Lot 67 826
Lot 27 723
Lot 26 999
Lot 29 920
Lot 30 849
Lot 28 837
Lot 31 1767
TOTAL 8,843

Statistics Canada. 2017. Prince Edward Island [Province] and Canada [Country] (table). Census
Profile. 2016 Census. Statistics Canada Catalogue no. 98-316-X2016001. Ottawa. Released
November 29, 2017.




