Rural Municipality of Kinkora
Monthly Council Meeting

Monday, July 22, 2019

Attendees: Mayor Tina Harvey, Deputy Mayor Janet Payne; Councillors Andrew McCardle, Andrew
McCarville (7:12), Colin Montgomery, Damien McAvinn, and Roy Cook

Meeting Chair: Tina Harvey

Meeting Recorder: CAO Amy Dawson

Call to Order: 7:00pm
Reminder of Code of Conduct and Conflict of Interest
Review and Approval of Agenda
- Suggested by Tina Harvey that Community sign and Speeding be added to the Agenda

MOTION: Moved by Roy Cook and seconded by Damien McAvinn that the Agenda be approved
with the additions above. All in favour. Motion carried.

Approval of Minutes — Special Council Meeting, June 3, 2019 and Regular Meeting June 24, 2019

MOTION: Moved by Janet Payne and seconded by Damien McAvinn that the special meeting
Minutes of June 3, 2019 and Regular Meeting minutes of June 24, 2019 be approved as presented. All in
favour. Motion carried.

Business Arising from Minutes

1. Park Rules- Janet Payne discusses looking at Kensington and Borden’s Park regulations as
the Public School Branch'’s are too complicated for our community playground.

ACTION: CAO to contact these communities

2. Maritime Electric Tree Planting — Janet Payne has submitted the application on time for
possibly getting trees planted in the acreage.

3. Janitors Door — Damien McAvinn and Tina Harvey discussed keeping the janitor’s room door
locked as much as possible

4. Old Council Table- Old Council table has been sold for $100.

5. EMO and Fire Department meeting- Roy Cook getting in touch with Fire Chief to discuss the
water pump. Facilities chair Damien McAvinn should be involved in the meeting as well.



Correspondence

1. Herb Dickieson — Letter originating from the Dr. Herb Dickieson from O’Leary seeking council’s
support of a City of Charlottetown resolution asking the Minister of Health to address the existing and
growing problem of physician shortages on PEI.

MOTION: Moved by Roy Cook and seconded by Damien McAvinn to adopt the City of
Charlottetown’s resolution. In favour: Andrew McCarville, Colin Montgomery, Roy Cook, Damien
McAvinn. Against: Janet Payne. Motion carried.

2. South Shore Health & Wellness Inc. — Letter from South Shore Health & Wellness looking for a
donation for medical equipment.

ACTION: Colin Montgomery explains our budget has already been approved for the year, but
council will look at adding a donation to the budget in the future

3. Thank you letter — A thank you letter was received from recipient Brooke McCardle stating her
appreciation for the Munipality’s 2019 KRHS Bursary.

Reports
1. Fire Department —Tina Harvey provided information given by Fire Chief Johnny Dugay

stating that the department’s annual pancake breakfast brought in around $2800 after
expenses. The amounts from the tractor pulls haven’t been totalled yet.
Fire Department would like to discuss having their own separate bank account under the
Municipality for paying bills.
ACTION: Bank account issue referred to the Finance Committee to be discussed once our
Financial Statements are in for the last fiscal year and our banking requirements are
addressed by National Bank.
The Firefit team is looking for support for the Regional Championships in Middleton, Nova
Scotia and their National Championships in Ontario.
MOTION: Moved by Damien McAvinn and seconded by Colin Montgomery to donate $250 to
the Firefit team. All in favour. Motion passed.

2. Library- No report

3. KABC- No report

4, Administrator’s Report- No report

5. Finance- Verbal report by Colin Montgomery that we deposited just under $64,000 from last

year’s HST rebate returns. BDO is still working on our financial statements

6. Bingo- Report attached.



- Discussion around our monthly earnings compared to previous months in Bingo revenue. Tina
Harvey pointed out that the monthly earnings are on the bingo report...the difference between the bank
account balance from the last meeting and today’s balance

7. Facility- Damien McAvinn reported that the hall was painted and the end of the walkway was
paved, making the hall wheelchair accessible

8. Sewer and Utility- Verbal report by Andrew McCardle that the trees by the lagoon will be cut
this week as they are compromising the fence around the lagoon.in the upcoming week. Tina Harvey
and Andrew McCardle discuss the sewer invoices being sent out next month.

ACTION: Andrew McCardle will work with the CAO on a list of Do’s and Don’t’s to be included
with the upcoming sewer bills

9. Parks/Recreation/Youth- Written report attached
- Discussion regarding the two quotes for fixing the ballfield fence

MOTION: Moved by Janet Payne and seconded by Andrew McCarville that Damien McAvinn fix
the backstop fence and if it doesn’t work, at the August meeting we will go with Kole Waite’s quote to fix
the backstop. All in favour. Motion carried.

- The Grand Opening of the Multiplex will be tentatively scheduled for September
10. HR — No report

11. Events- Verbal report from Andrew McCarville: the bar earned around $6,000 this weekend
from Somerset Festival. Discussions with CAO how to showcase this facility for more events. Security
had many complaints made regarding their services.

ACTION: CAQ and Andrew McCarville looking at hiring a different security company

12. Emergency Services- Verbal report given by Roy Cook discussing the water pump for the chief and
reaching out to set up a meeting.

ACTION: Roy Cook will meet with the fire chief before next council meeting

New Business

1. Gas Tax Meeting- Andrew McCardle suggests we should have a Gas Tax meeting to decide we are
allocating our money. Colin Montgomery discussed communicating through email or a formalized
meeting.

Old Business/Carry Forward
1. Laptop- CAO and Colin Montgomery discuss a budget for laptop.

ACTION: CAO should look at laptops around the $1000 price point



2. Custom Clean- Tina Harvey and Andrew McCarville spoke with our current cleaner about hiring her as
an independent contractor. Discussion with the councillors of the countless errors from our current
cleaning company and cancelling their services.

MOTION: Moved by Andrew McCardle and seconded by Colin Montgomery to cancel our current
contract with Custom Clean. All in favour. Motion passed.

3. New Community Signs- Tina Harvey presented a general design. Discussion on including installation in
community signs invoices.

ACTION: CAO going to present the design to companies and collect quotes

4. Speeding- Tina Harvey had sent an email to Transportation in mid-June but hasn’t heard anything
back. Residents are contacting the community about this issue. Tina will send another email and also
copy a supervisor. Andrew McCardle gave a supervisor's name.

5. Appreciation for council — Damien McAvinn discussed how appreciative he is for this council and
reminds the public that if anyone has an issue to report it to the CAO and we will include it in the agenda
for the next council meeting.

Next Meeting — Monday, August 26, 2019

Meeting Adjourned — 8:07pm
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Rural Municipality of Kinkora
Monthly Council Meeting

Monday July 22", 2019
Bingo Report
Income: June 24" — July 22

Balance of Bank Account on June 24® $14,869.47
Less Amount of Cheques $1,135.57
Deposits $3,392.05
Balance as of July 22™ $17,125.95
Cash on Hand $7.375.00
(85500 in main float + 6 floats totalling §18735)

Total Cash (on hand and bank account) $24,500.95

Cheques Still Outstanding: $305.28 (Cheques for June Bingo Report to Minister of Finance, PEI)

June Bingo Report — Dept. of Justice

License #12598 (Pre-Dabs) Fee: $32.88

License #12509 (Cookie Jar) Fee: $11.03

License #12410 (Regular Bingo Games) Fee: $261.37



Rural Municipality of Kinkora
Parks, Youth, and Recreation Report
July 22, 2019

1. Ballfield - BAMBA confirmed that they will be spraying for weeds in the infield at their own cost.

2. Fencing — Quotes have been received from Kole Waite with Eastern Fence Products and Kyle
Glover with Atlantic Horticulture. See attached. It is hoped that Council will make a decision on
this much needed repair work during tonight’s meeting.

3. Ball Tournament Fundraiser — Jonathan Noonan is willing to put on a fundraising ball
tournament and has been working with BAMBA on available dates. Tentatively planned for the
fall.

4. Multiplex

A) Asphalt - The asphalt surface is complete and a low point has been identified. Trent Williams
has contacted Duffy Construction to see that this gets repaired immediately and prior to the
surface being painted. Trent confirmed today that Robert Duffy has been in touch with Keir
and repairs will be made within a week.

B) Boards - The boards will be installed Saturday, July 27 at 8:30 am. -~

C) Sods— It had been requested that we sod the walkway prior to Kinkora Days. Trent Williams
initially had difficulty hearing back from Somerset Gardens and arranged this work with
another company. He was then asked by Janet Payne and Andrew McCarville to support
local business and contacted Willie Duffy to do this work. When it was determined that the
work had not been completed by Fri, July 19 as promised, Trent Williams contacted Willie
Duffy to cancel the work order. ~ nNo\L ot A wirk aok

D) Hydro-seeding — Hydro-seeding to be completed this week. W

E) Project Update — Trent Wiliams is available this week to review the project with Robert
Duffy on Wednesday and determine what is left to complete. The asphalt surface will also
have to be painted once the dip has been repaired.

5. Recreation Committee — Welcome to the newest member of the Recreation Committee, Chris
Keough.

6. Heritage Park — Andrew McCardle provided a checklist of what is used by the PSB. Janet Payne
has requested that the CAO check with Borden-Carelton and Kensington in order to determine
what type of maintenance plan is used in these municipalities since the checklist used by the
PSB appears to be more in-depth than what we may need.
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