Rural Municipality of Kinkora
Regular Monthly Council Meeting
October 28, 2019

Present: Mayor Robert Duffy, Councilors Roy Cook, Lesley Cousins, Damien McAvinn, Andrew McCarville
and Colin Montgomery
Absent: Councilor Andrew McCardle

Meeting Chair: Mayor Robert Duffy
Meeting Recorder: CAO Tina Harvey

1. Callto Order: 7:00 pm

2. Reminder that the meeting is recorded and reminder of Code of Conduct and Conflict of
Interest bylaws

Mayor Duffy welcomed new Councilor Lesley Cousins to council and thanked council for the
great job moving things forward over the last year. He also thanked the CAO for the multiple
roles played in the last twelve months.

3. Review/Additions to the Agenda
Suggested by Andrew McCarville that the issue of hall keys be added to the agenda under New
Business

4. Approval of Agenda

MOTION: Moved by Damien McAvinn and seconded by Lesley Cousins “that the Agenda be
approved as presented with the addition”. All in favour. Motion carried.

5. Public Presentations —none

6. Review/Approval of Minutes
Regular Meeting Sept. 23, 2019

MOTION: Moved by Colin Montgomery and seconded by Damien McAvinn “that the minutes be
approved for September 23”. All in favour. Motion carried.

Special Meeting Oct. 7, 2019

MOTION: Moved by Damien McAvinn and seconded by Andrew McCarville “that we approve
the minutes of October 7”. All in favour. Motion carried.

7. Business Arising from the Minutes



Action Items — September 23, 2019 meeting

a) Orkin Canada ~ CARRY FORWARD to November meeting

b} Quote to Install Welcome Sighs — CARRY FORWARD to November meeting

¢} Downed Church Trees on Community Property — cleaned up

d) Building Codes Act — on agenda under Old Business

e) Gas Tax CIP Meeting — was held October 7, 2019

f) Speeding/Speed Bumps — Spoke to Minister Jamie Fox, will discuss under Correspondence
g) Sewer Disconnect Policy — on agenda tonight

Action Items — October 7, 2019 meeting

a) Gas Tax CIP Project Timelines — completed
b) Funding Application for 60kW generator — application filled out but waiting for financial
statements to include with the application

Correspondence
a) KRHS Blazer Beef Dinner - request to match last year’s donation of $100 toward the high
school’s Blazer Beef Dinner.

MOTION: Moved by Andrew McCarville and seconded by Damien McAvinn to “donate 5100 to
the Blazer Beef Supper”. All in favour. Motion carried. Councilor Cousins abstained from voting
due to a conflict.

b) Department of Transportation re. Speeding — After several emails to the Department of
Transportation with no response or acknowledgment, council met with Minister of Fisheries
and Communities Jamie Fox. Minister Fox asked that these emails be forwarded to him.
Within days, an email was sent back from Transportation. The Department will be painting
the no passing zone as requested within the 50 km/h speed zone and they will be painting
the double solid white lines as requested with the 50 km/h speed zone. The speed signs
posted will remain at the posted speed at this time. Council had requested the speed limits
drop from 50 to 30 going through the school zones. The Department had already installed
radar feedback signs in the community as requested. A traffic survey will be competed and
council will be informed of the findings. Rumble strips will not be installed on provincial
highways at this time. The Department will also give the speed radar findings to the RCMP
for their review. An email was sent back asking if permission is needed to install temporary
speed humps on village roads but no response yet.

¢) Rural Municipality of Crapaud: The Community of Crapaud has extended an invitation for
the Mayor, a councilor and the CAO to attend a meeting on Wednesday, Oct. 30 at 7 pm to
discuss health care and the physician shortage on the south shore. A discussion of Shared
Services has also now been added to the agenda.

MOTION: Moved by Andrew McCarville and seconded by Damien McAvinn “that Tina
attends the meeting”. All in favour. Motion carried.



d) Bilis:

Skills PEI — bill in the amount of $4725 to reimburse Skills Pei for the unused portion of
money that was advanced to the municipality for former CAO Amy Dawson’s salary

Keefe Produce — bill for grass cutting around the lagoon $667
Custom Clean Atlantic — final bill for cleaning $1542

Dishwashing Rinse and Sanitizer - $303.60

9. Reports
a) Fire Department - verbal report given by Chief Johnny Dugay

This past month the department voted in a new member who is fully trained and qualified.
The department has a full complement of 35, but one member is on leave for medical
reasons. The department will reevaluate when this person comes back from medical leave,
as there are attendance issues with a few members that need to be addressed.

The island-wide paging system was shut down by Bell back in July and Kinkora was one of 13
departments on the island that were affected. They have been running since July 1 with a
web-based system called | Am Responding. However, the National Firefighting Protection
Agency, which is the umbrella that all fire departments fall under, will not allow web-based
paging systems for primary use. The department has to look at other options. The option
landed on was to go with Nova Communications and they’re going to put a system in place
here at the hall. The CAO and Chief filled out an application last week for some funding,
with costs between $9,000 and $13,000. There is enough in the department’s New
Equipment budget to cover their 50% share.

Chief Dugay reminded council that the department would also like a hydrant in the village,
or another high capacity water source, for the safety of the community. With winter months
coming, water sources aren’t as readily available as they are in the summer.

Mayor Duffy made the suggestion that renting a tower in Springton for $1000 a year could
be an option for the paging system. Chief Dugay said the technician didn’t feel a tower
would be needed, just an antenna on a bay here at the hall.

b) Library — no report and this can be removed from the agenda for future meetings
¢} KABC- no report
d) Administrator
1. Fundraised Recreation Money — Members of the Recreation Committee did some
fundraising quite some time ago and as this was not community money, it was kept in a

separate account managed by former councilor lanet Payne. As Janet is no longera
member of council, she has turned this money over to the community with a request



that it be kept for what it was earmarked for...recreation equipment. Suggested by
Councilor Colin Montgomery that a line item be added to the budget for miscellaneous
recreation supplies.

MOTION: Moved by Colin Montgomery and seconded by Leslie Cousins “that council
use the $4009.50 for the intended use”. All in favour. Motion carried.

Lagoon Building Gas Tax CIP — CAO heard back from Jesse MacDougall from the
Infrastructure Secretariat that the Lagoon Building Project does not meet any of the
outlined outcomes under wastewater. Council can add to the project to see if will meet
outcomes but this is still a time sensitive project. At previous meetings, it was
determined that extending sidewalks and storm sewer to the west end of the village is a
priority but the quote that was received was very high. The CAO has since reviewed the
quote with Mayor Robert Duffy and some of the figures have been amended to make
the estimated cost around $331,000 instead of around $750,000. lJesse said council can
pull a project and submit the Sidewalk/Storm Sewer CIP. Sidewalks were brought
forward in 2004 and other projects have been moved ahead of this last bit of sidewalk in
the community.

ACTION: CAO to look into the possibility of the province turning over Heritage Park to
the municipality as we currently only lease the property

MOTION: Moved by Damien McAvinn and seconded by Andrew McCarville “that the
Sidewalk/Storm Sewer Gas Tax CIP be submitted for funding”. All in favour. Motion
carried.

Multiplex Grand Opening Expenses — Councilor McCarville had approved up to $1,000
from the Events budget Grand Opening expenses for the Sportsplex. After checking with
Jesse MacDougall, the Grand Opening would fall under a joint communication activity so
project gas tax money could be used for these expenses. The project is currently at
about $113,000 of $125,000.

MOTION: Moved by Andrew McCarville and seconded by Colin Montgomery “that the
$1000 for the rink grand opening come out of the gas tax money”. All in favour. Motion
carried.

Bookkeeping Invoice — Council had previously decided to hold off on paying the final
invoice from bookkeeper Therese Warren until our financial statements were completed
by BDO. This is taking longer than expected.

MOTION: Moved by Colin Montgomery and seconded by Lesley Cousins “to pay Therese
the 5262.50 she is owed.” All in favour. Motion carried.

Heat Pump — When Thompson’s has been in to do maintenance/repairs on the heat
pumps, they mentioned there is a heat pump in the nurse’s room that was previously in
the office. CAQ is asking if this could be moved back into the office, as it is the space
that is in use more frequently.



e)

f)

g)

h)

MOTION: Moved by Damien McAvinn and seconded by Lesley Cousins “to have the
heat pump relocated to the office.” All in favour. Motion carried.

6. KRHS Co-op Program and Bursary Hours — The co-op program with the high school is
going great, there are two students at the hall for an hour each morning to help with
whatever is needed. There are two others working toward bursary hours and Principal
Ryan McAleer is going to put this in the parent newsletter for Grades 10-12.

Finance — Verbal report given by Finance Chair Colin Montgomery — BDO has not completed
the financial statements yet but are hoping to have this wrapped up by the end of the
month. We have provided everything on our end. The province has been looking for the
statements but are aware of the issues. Statements were to be released by the end of June.
Council needs to approve the statements before they can be submitted to the province.
Pending the shared resource effort, it may be a good idea to look at our relationship with
BDO for next year. It’s time to start looking toward the 2020-2021 budget and put a little
more structure around that process next year, maybe meet with the committees and give
more power to the committees to set their own budgets. We will have a really good idea of
what our expenses were this year and make educated decisions. Per the MGA we have to
have a Reserve Fund Bylaw if we have reserve funds, which we do. We should also have
some other reserve funds, ie. election, capital etc. Colin is still working on Asset
Management and a procurement bylaw that will be required by the province at some point.

Bingo — See written report attached.
1) Bingo is in a position to make another transfer to the Community.

MOTION: Moved by Colin Montgomery and seconded by Roy Cook “that 510,000 be
transferred from Bingo to the Community”. All in favour. Motion carried.

2) Bingo license is up for renewal as of Nov 1, 2019 and council must decide on two new
bingo officers to put on the license. CAO suggested Finance and Events Chairs and both
agreed.

Facility — Verbal report given by Damien McAvinn — only issues this month were with the
dishwasher and the heating system but they’ve both been resolved.

Sewer and Utility — Sewer chair Andrew McCardle not present. CAO brought up the issue of
outstanding sewer bills and interest being accrued on them. The invoices themselves do not
state anything about interest being accrued and due to past practices with
receipts/accounting in the office, payments made did not always go on the oldest invoice.
Therefore, interest was being added to balances that it should not have at no fault of the
account holder. CAO suggests waiving interest fees until the beginning of the new fiscal
year on April 1, 2020.



MOTION: Moved by Damien McAvinn and seconded by Andrew McCarville “that
interest rates be waived on those accounts”. All in favour. Motion carried.

i} Parks, Recreation and Youth — verbal report given by Andrew McCarville - Andrew and
CAO met with Recreation Committee member Brandon McCardle, as Brandon was
spearheading the campaign to sell sportsplex boards. We'd like to put a push on so the first
round of boards can be put up. We’ve gotten five responses so far with two more invoices
sent out. We also met with Project Manager Trent Williams around upkeep of the rink and
how that’s going to work, to iron out the details. Trent was looking at getting a rules sign put
up. Also need to look at lights for both the rink and the walkway as the area is dark, and
netting around the ends of the rink. Trent is getting together a list of what more is required
for the winter, a tank for flooding the ice, an ice scraper, etc. Roger Shea is going to try out
clearing the rink and see how it goes.

i} Events — Verbal report from Lesley Cousins — The Winter Carnival committee is meeting this
Wednesday, the carnival is scheduled for January 16-20, 2020.

k) Emergency Services — Verbal report given by Roy Cook. The Municipality has to have an
Emergency Management Bylaw in place, with a deadline of January 2020. The fire chief has
a copy of the template and we are going to get an Emergency Services committee meeting
together to draft a bylaw. CAO has been in touch with the provincial Emergency
Management Coordinator and they have offered to help us out. They will offer an
Emergency Management session to council and then schedule a three-hour municipal
hazard risk assessment. Our Emergency Management Plan is out of date.

10. New Business

Snow removal contract — Stephen Johnston dropped off his quotation for snow removal
services this year. The municipality was paying $75/hour and this new quote is for $89/hour, but
there has been no increase in five years. Access to the sportsplex for cleaning/flooding will be
through the parking lot on the west side of Kinkora Place so that has to be added to this year’s
contract. CAO has received permission from parking lot owner Richard Shea to access this area
through his parking lot.

MOTION: Moved by Damien McAvinn and seconded by Roy Cook “to put out a tender

call for snow removal services for the 2019-2020 winter season for two weeks”. All in
favour. Motion carried.

11. Old Business



a)

b)

c)

Building Codes Act responsibility — The new Building Codes Act requires all municipal
councils to assume responsibility for both the administration and enforcement of the
legislation within their municipality. It also allows any municipality to enter into an
agreement with Agriculture and Land to transfer this responsibility to the province, at no
additional cost to the municipality. The municipality would continue to have a development
officer issue our development permits.

MOTION: Moved by Colin Montgomery and seconded by Andrew McCarville “that we
enter into an agreement with the province for the new Building Codes Act”. All in favour.
Motion carried.

Sewer Disconnect Policy — Councillor McCardle had wanted this added to the agenda, but
the municipality already has a policy, and council had previously voted to enforce it with this
round of sewer invoices. It was decided to send out the disconnect notices with the current
invoices in accordance with the current policy and bring the policy forward at the next
meeting for review. CARRY FORWARD

CDC Supporting Municipalities Pilot Project — Pam Montgomery from the Central
Development Corporation sent along a project outline for the Supporting Municipalities
pilot project. As part of this pilot project, council would meet with the CDC, then
collaborate with other adjacent communities in facilitated sessions. The cost of participation
is $200. Minister Fox has spoken to the CAO and Councilor McCarville and both told him
more detail was needed before a decision could be made. This detail is in the new project
outline. This could bring additional funding our way.

MOTION: Moved by Andrew McCarviile and seconded by Colin Montgomery “that we
participate in the pilot project”. All in favour. Motion carried.

12. Date of Next Meeting — set for Monday, November 25, 2019 at 7:00 pm.
13. Meeting Adjourned —

MOTION: Moved by Damien McAvinn and seconded by Colin Montgomery “that the
meeting be adjourned at 8:18 pm”. All in favour. Motion carried.

Mayor
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Rural Municipality of Kinkora
Monthly Council Meeting
Monday October 28", 2019

Bingo Report

Income: September 24t — October 28

 Balance of Bank Account on September 24™ $19,770.48_I

 Less Amount of Cheques $1,114.91
Deposits $3,630.00
Balance as of Aug October 28" $22,285.57
Cash on Hand $7,300.00 |

($5500 in main float + 5 floats totalling $1800) B
| Total Cash (on hand and bank account) $29,585.57

Cheques Still Outstanding: S0

Attendance

September 24, 2019 — 87 People

October 1, 2019 — 99 People

October 8, 2019 — 82 People

October 15, 2019 ~ 70 People

October 22, 2019 - 82 People

September Bingo Report — Dept. of Justice
License #12598 (Pre-Dabs) Fee: $34.28

License #12509 (Cookie Jar) Fee: $7.44

License #12410 (Regular Bingo Games) Fee: $250.42



