Rural Municipality of Kinkora
Regular Monthly Council Meeting
November 25, 2019

Present: Mayor Robert Duffy, Councilors Roy Cook, Lesley Cousins, Damien McAvinn, Andrew McCardle,
Andrew McCarville and Colin Montgomery

Meeting Chair: Mayor Robert Duffy
Meeting Recorder: CAO Tina Harvey

1. Call to Order: 7:00 pm

2. Reminder that the meeting is recorded and reminder of Code of Conduct and Conflict of
Interest bylaws

3. Review/Additions to the Agenda
4. Approval of Agenda

MOTION: Moved by Damien McAvinn and seconded by Lesley Cousins “that the Agenda be
approved as presented”. All in favour. Motion carried.

5. Public Presentations — none

6. Review/Approval of Minutes
Regular Meeting Oct 28, 2019
MOTION: Moved by Damien McAvinn and seconded by Andrew McCarville “that the minutes of
October 28, 2019 be approved”. All in favour. Motion carried.
7. Business Arising from the Minutes
Action Items — October 28, 2019 meeting

Orkin Canada - repairs to flooring in the kitchen. Still waiting on approval of the Senior’s Grant
that was applied for back in June/July. There will be some kitchen renovations involved and
council decided to wait until this time to address repairing the floor - CARRIED FORWARD

Quote to install Welcome signs — waiting on a quote from Duffy Construction

ACTION: Robert Duffy to prepare a quote on behalf of Duffy Construction for installation of the
new Welcome to Kinkora signs

Heritage Park — CAO was to check into the province conveying Heritage Park to the municipality
as there is currently a lease arrangement in place. After speaking with a representative of the
Department of Transportation (Properties), they would have to consult with Tourism as this is a



portion of the Confederation Trail. If Tourism declared the parcel as surplus, it could be
conveyed to the Municipality for $1.00 but TIE retains the right of first refusal on the deed. This
would also need approval from the Executive Council.

MOTION: Moved by Andrew McCarville and seconded by Roy Cook “that we consult with
Tourism regarding turning Heritage Park over to the municipality”. All in favour. Motion
carried.

Moving of heat pump — Council had passed a motion to move the heat pump from the nurse’s
room back to the municipality office where it had been prior to renovations. Thompson’s
estimated a cost of $2500-$3000 to do this and said it may be cheaper to install a new pump.
They did recommend that if it was only need for heat, to instead purchase an infrared heater
which would only cost $200-$300.

MOTION: Moved by Damien McAvinn and seconded by Lesley Cousins “that we go ahead with
an infrared or Convectair heating system up to $1,000”. All in favour. Motion carried.

8. Correspondence
a) Maple Leaf Seniors — Letter requesting that council consider reinstating a monthly
newsletter to be distributed through the post office and they would pay half. The cost of
this would be roughly $70/month to cover the COB 1NO postal code

MOTION: Moved by Roy Cook and seconded by Damien McAvinn to “reinstate the
community newsletter on behalf of council and the Maple Leaf Seniors”. All in favour.
Motion carried.

b) County Line Courier — email regarding placing an ad in the Dec 18 Christmas issue
Council discussed and decided not to advertise in this issue

9. Reports

a) Fire Department — verbal report given by Fire Chief Johnny Dugay
Last month the Fire Department had a short executive meeting and one of the issues
brought forward was to bring some new policies into effect for the members to read and
sign off on. Fire Chief will send these to the CAO to keep on file. The paging system was
discussed at the last meeting and a decision was made to go with Nova Communications. A
tower will not be needed, they can install a fiberglass antenna on the side of the hall that
will give a range of 35 km. There have been some issues in the bays and upstairs with heat
that have been resolved now...there was an issue with the system itself and repairs have
been made for the bays. The cleaning that has been done upstairs has been subpar as of
late, things have been missed or not done at all. There are also problems with the internet,
possibly the department could get a system of its own. The department had its annual
Firefighters Ball a few weeks ago and it was not as well attended as it has been in the past.
Chief Dugay thanked Robert Duffy for his generous contribution toward the event on behalf
of Duffy Construction.



The Pei Firefighters Association had their annual meeting a few weeks ago. The department
currently pays $20 per member to belong to the Association, which includes being able to
use the training facility and attend events that they sanction. The Association has been a
volunteer organization, largely run by one person who is contemplating retirement. As it’s
hard to find someone to volunteer the hours that have been put in, the Association is left
with thoughts of filling this position with a paid person. They don’t have the budget so to
subsidize that, they are increasing member dues from $20 this year to 560 next year, to be
reevaluated to possibly $100 the year after. Kinkora would have to budget $2800 more. Fire
dues have not increased in 8 years and a half a cent increase would go a long way. The
department relies heavily on the fire school to keep our members trained.

b) KABC - verbal report given by Councilor Andrew McCardle

KABC is up against some cash flow issues because they have numerous lots but they are not
selling. As a group, they decided to ask the community to back them on getting a $15,000
loan. The Planning Board met and recommended that council approve KABC getting this
loan. This would not be coming out of the Municipality budget as KABC would pay back the
interest accrued and the loan as soon as lots sell. Total operating costs for KABC are $8000
a year. The loan is in the Municipality’s name but there is zero output from the
municipality.

MOTION: Moved by Damien McAvinn and seconded by Roy Cook “to go ahead with the
loan to give KABC the 515,000 they’ve requested from the community”. Allin favour. Motion
carried. Councilor McCardle abstained from voting as he is Chair of KABC.

c) Administrator — verbal report given by CAO

1. Maritime Electric — Council had discussed lighting for the walkway to the multiplex.
A Maritime Electric surveyor came out and suggested one light post with lights
facing into the parking lot and toward the Sportsplex. The cost would be
approximately $20 a month. There would be no cost to install but there is a one-
year commitment.

MOTION: Moved by Andrew McCardle and secanded by Lesley Cousins “to proceed
with the Maritime Electric light at a monthly cost of 519 for the walkway to the
muitiplex”. All in favour. Motion carried.

2. Sewer Invoices — Invoices for Oct 1, 2019 to March 31, 2020 have been sent out. Of
those, 11 disconnection notices were sent. Two have now been paid up to date,
and two more have made payment arrangements. CAO could not find any
disconnect policy in the files, but one should be instituted going forward. IRAC's
policy allows for suspension of service after bills remain unpaid for 60 days. Our
sewage bylaw is from 1995 and also needs an update.

3. Speed Survey — CAO forwarded the results of the radar survey to council and council
can meet with the RCMP to discuss. Discussion on another speed light up by the
elementary school.



MOTION: Moved by Damien McAvinn and seconded by Andrew McCardle “to ask
the province to install a third speed light coming into the village from the north”. All
in favour. Motion carried.

ACTION: CAO to follow up with residents who have voiced concerns

4. Bills: Dale K. Wood (Black Fly Program) for $7475, Thompson Well Drilling and
Geothermal for $1247.75, Colton Dawson Grass Services for $900 and IRAC Annual
Water/Sewer Assessment for $1102.50
MOTION: Moved by Colin Montgomery and seconded by Damien McAvinn “to pay
the bills as listed”. All in favour. Motion carried.

d) Finance — Financial Statements are on the agenda to be discussed later in the meeting
e) Bingo — See written report attached.

Council McAvinn would like the community to host a Christmas party for the bingo
volunteers in recognition of their contribution over the year.

MOTION: Moved by Damien McAvinn and seconded by Roy Cook “to have a gathering at
the hall for the bingo volunteers.” All in favour. Motion carried.

f) Facility — Verbal report given by Damien McAvinn
Gutters need to be cleaned out again. There was a sewer blockage but it was quickly
resolved.

g) Sewer and Utility — verbal report given by Andrew McCardle
As the Municipality’s sewer bylaw is from 1995, it perhaps needs to be updated. Andrew
spoke to Kensington about their disconnection policy, and they’re leaning toward a letter,
then a registered letter, then a site visit, then a stake in the ground, then they call, etc.
before finally getting a lawyer involved before they do anything. We should come up with
our own policy and update the bylaw at the same time.
ACTION: Councilor McCardle to draft up a disconnection policy and bring it forward for
council’s review at the next meeting
ACTION: Councilor McCardle to also check into IRAC's regulations regarding billing cycles

h) Parks, Recreation and Youth — Verbal report given by Andrew McCarville
As mentioned earlier, there will be some lighting for the walkway to the Sportsplex and
when the weather cooperates, ice can be put in. Hoping to get a committee meeting
together in the next couple of weeks and talk to Trent Williams about getting equipment
geared up and ready. Board sponsors are starting to come in, and the committee would like
to get some up before Winter Carnival. There was some discussion as to whether the
existing rink lights are enough to light the entire surface. Mayor Duffy suggested reaching
out to Petrocan or Irving to see if they have any lights/standards. Trent Williams also



10.

i)

mentioned that there is a gap between the boards and the rink surface that will need to be
filled before the surface is flooded.

ACTION: Councilor McCarville to check into the seam around the boards, mesh netting for
the ends of the rink, and lighting for the surface.

Events — Verbal report by Lesley Cousins

Council was given a schedule for the next two months. Next up is the tree lighting and
Lesley will light the tree. A list of student volunteers is being put together for bursary hours,
as we are now registered for Community Service Bursary. The Christmas Craft Fair on
November 9 was a huge success, had about 300 come through the door and 40 tables. The
Winter Carnival Committee had a meeting and is meeting again Dec 12. Donations are
starting to come in and details being finalized for the carnival: Chocolate Bar Bingo will be
Thursday, the Somerset Festival Celebrity Roast on Friday, Saturday will be kids’ activities
and a hockey tournament if the ice is in. There will be a dance Saturday night and Sunday
there will be a pancake breakfast and in the afternoon kids’ activities. A New Year's levee
was brought up as it has been a few years since the last one. This year there is New Year’s
Eve bingo the night before.

MOTION: Movd by Lesley Cousins and seconded by Andrew McCarville “to host a New
Year’s Levee in 2021”. Allin favour. Motion carried.

Emergency Services — Verbal report by Roy Cook

The Emergency Service Bylaw is due January 2020 and the Municipal Emergency
Management Plan also needs to be updated. CAO contacting EMO Coordinator Tanya
Mullally and they will set up some dates to get together and get everything in place.
Action: CAO to set up date with EMO Coordinator

New Business

Financial Statements — BDO has finished up the Financial Statements and they need to be
signed. Key highlights are that nothing is out of the ordinary and there is no surplus in the
sewer. The only other noteworthy issue is that the 2017 adjustments by BDO were 68 or 69, and
this year’s adjustments were 88, which adds to the cost. Patrick McSweeney is going to
volunteer a few hours of his time to come into the office and clean things up a bit in the
accounting program.

Marketing Proposals — At the November Planning Board meeting, members decided to get
quotes on a marketing campaign for the village, both to sell lots and market the community as a
whole. CAO reached out to a few different firms for proposals and costs. After telling them
what was wanted, they gave a ballpark figure. They are willing to sit down and consult with
council. There is a range from $4,000 to $10,000 depending on what exactly is required.
MOTION: Moved by Colin Montgomery and seconded by Andrew McCarville “to initiate talks
with Insight a little more seriously but not commit to anything, just have a kickoff meeting”. All
in favour. Motion carried.



11. Old Business

a) Gas Tax CIP Resolution — When council decided to pull the Lagoon Building Capital
Investment Project and submit the Sidewalk/Storm Sewer Extension project, the community
was $174,425.07 overcommitted. Pulling the Sportsplex Splashpad CIP resuited in a surplus
of $71,726.93 that had to be allocated. After discussion with the mayor, CAO contacted
Jesse MacDougall to allocate this proportionally to the three remaining projects - $40,000 to
the sidewalk/storm sewer, $20,000 to the Heritage Park Revitalization and the remaining
$11,726.93 to the Sportsplex Playground.

MOTION: Moved by Colin Montgomery and seconded by Andew McCardle “to allocate the
remainder of our Gas Tax funds as described”. All in favour. Motion carried.

12. Date of Next Meeting — set for Monday, December 16, 2019 at 7:00 pm.

Before adjourning, Mayor Duffy thanked Councilor Colin Montgomery for agreeing to be appointed
as Deputy Mayor.

13. Meeting Adjourned

MOTION: Moved by Damien McAvinn and seconded by Andrew McCardle “that the meeting
be adjourned at 8:25 pm”. All in favour. Motion carried.
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Rural Municipality of Kinkora
Monthly Council Meeting
Monday November 25, 2019

Bingo Report
Income: October 28" — November 25t
' Balance of Bank Account on Oct 28" $22,285.57 |
Less Amount of Cheques $11,507.73
Deposits $2,814.50
Balance as of November 25% $13,592.34
Cash on Hand $7,300.00 |
| (55500 in main float + 6 floats totalling $1800) .
' Total Cash (on hand and bank account) $20,892.34

Cheques Still Outstanding: $0
Deposit Still Outstanding: $19.75 (Deposit for bingo from Nov 19/19)

Attendance

October 29, 2019 — 97 People
November 5, 2019 — 91 People
November 12, 2019 — 73 People

November 19, 2019 — 77 People

October Bingo Report — Dept. of Justice
License #12598 (Pre-Dabs) Fee: $40.36
License #12509 (Cookie Jar) Fee: $16.20

License #12410 (Regular Bingo Games) Fee: $310.46




