Rural Municipality of Kinkora
Regular Monthly Council Meeting
December 16, 2019

Present: Mayor Robert Duffy, Councilors Roy Cook, Lesley Cousins, Andrew McCardle, Andrew
McCarvilie and Colin Montgomery
Absent: Councilor Damien McAvinn

Meeting Chair: Mayor Robert Duffy
Meeting Recorder: CAQ Tina Harvey

1. Call to Order: 7:00 pm

2. Reminder that the meeting is recorded and reminder of Code of Conduct and Conflict of
Interest bylaws

3. Review/Additions to the Agenda
4. Approval of Agenda

MOTION: Moved by Lesley Cousins and seconded by Andrew McCarville “that the Agenda be
approved as presented”. All in favour. Motion carried.

5. Public Presentations — none

6. Review/Approval of Minutes
Regular Meeting Nov 25, 2019

MOTION: Moved by Andrew McCardle and seconded by Colin Montgomery “to approve the
minutes”. All in favour. Motion carried.

7. Business Arising from the Minutes
Action Items — Nov 25, 2019 meeting

Welcome Signs — Quote received from Duffy Construction to install the community’s new
Welcome signs (equipment and labour was $650 + HST). This didn’t include posts. — CARRIED
FORWARD

ACTION: Robert Duffy to add 6x6 posts into the quote to install the signs

Speed Survey — requesting the province install a third speed light coming into the community
from the north. Dawn Moase from Transportation has asked for a letter from council requesting
the third speed light. CAO also followed up with residents who continue to voice concerns over
speeding in the village to let them know council is still working with Transportation on remedies.



ACTION: CAO to write letter to Transportation requesting the third speed light

sewer and Utility — regarding updating the Municipal Sewer and Utility Bylaw and IRAC’s billing
cycle regulations. Council McCardle will discuss under his Sewer and Utility report later in the
meeting.

Parks, Recreation and Youth — Councilor McCarville to check into the seam around rink boards,
mesh netting for the ends of the rink and lighting for the surface. Councilor McCarvitle will
discuss under his committee report later in the meeting.

Correspondence
a) Federation of Canadian Municipalities — Invoice for membership in the amount of $223.11
was received. Kinkora has joined the FCM sporadically, in 2009, 2010, 2012, 2013 and 2017.

MOTION: Moved by Colin Montgomery and seconded by Lesley Cousins to “not join the
Federation of Canadian Municipalities this year”. All in favour. Motion carried.

Reports
a) Fire Department — no report
b) KABC-—no report

¢) Administrator — verbal report given by CAO

1. KABC Loan — All information necessary has been sent to National Bank and they are
working on the loan. Everything is in order, we are just waiting for the paperwork.

2. Convectair Heater — spoke to Adam Howatt and he estimated about $500. As
council approved up to $1000 at the November meeting, Adam will be advised to go
ahead.

3. Insight Marketing — Dawn Binns will be out to meet with council and the planning
board on January 13,2020 at 7 pm.

4. Snow Removal — the only quote received from the tender call was from Stephen
Johnston (Morell Automotive Centre) so contract will be done up with Stephen.
Discussion around a three-year contract going forward, beginning next year, to not
have to tender every year.

5. Bills: BDO bills for the 2019 Financial Statements and audit totaling $19778.28.
There was $8000 budgeted for this expense. The 15-month year contributed to an
increase and there was a complete audit required this year as well. This is every
year moving forward. Additional time was spent investigating bingo revenues and
work related to merging the sewer and community databases. CAO will talk to
Patrick McSweeney about separating the sewer database again.

MOTION: Moved by Colin Montgomery and seconded by Andrew McCarville “to
approve paying the BDO accountant bifl”. All in favour. Motion carried.

6. Holiday Hours — planning to close from Dec 23 to Jan 7 for the holidays



MOTION: Moved by Andrew McCardle and seconded by Lesley Cousins “to approve the holiday
hours as mentioned.” All in favour. Motion carried.

d) Finance — no report

e)

f)

g)

h)

i

Bingo — See written report attached. Also, the community began selling bingo gift
certificates last December. A couple were sold last year, but for this Christmas, there have
already been over $500 worth sold. Gift certificates are available year round.

Facility — No report

sewer and Utility — verbal report given by Andrew McCardle

At the last meeting we discussed the Town of Kensington sewer disconnect policy; they
actually have an accounts receivable policy which was forwarded on to council. Some things
would be applicable to us. We should come up with a disconnect policy related to the sewer
utility. At the same time this is presented, we would also present any new bylaws as
required by the MGA, tailored to Kinkora. This will be worked on in the new year.

ACTION: Councilor McCardle to meet with CAO and see how we should proceed with
overdue accounts that have received disconnect letters and have made no payment or
payment arrangements.

Parks, Recreation and Youth — Verbal report given by Andrew McCarville

The committee met on December 9" about the rink and the next steps. We hope to be
flooding soon. Project Manager Trent Williams said the space between the surface and the
boards should be fine; it’s the same as the rinks in Summerside. We are looking to get the
ice scraper set up for the tractor and the tank set up on the truck. We will be getting a rules
sign up soon. It was decided to leave the nets for ball hockey and get some wooden boxes
made for ice hockey with slots to keep the pucks down. This is an alternative to netting.
Board sales are slow, but we did get a couple more this week. Mayor Duffy reported that
Strait Crossing is replacing 300 lights with the first 75 spoken for. We are in the queue for
four. This will improve the rink lighting. We should get a barn to keep supplies in and for
kids to put on their skates. Duffy Construction can put a 20’ shipping container on site for
the winter.

Events — Verbal report by Lesley Cousins

Since the last meeting we had our Christmas tree lighting and also the kids’ Christmas party,
which was attended by 41 children. The Winter Carnival committee met last Thursday and
are meeting again Jan 3. This year Winter Carnival is from Jan 16-19. Council was provided
an events calendar for the next two months.

Emergency Services — Verbal report by Roy Cook



Councilor Cook has been going over a sample of an Emergency Services Bylaw and hopes to
get together with the fire chief early in the new year to get his input and have something
together by January’s meeting.

10. New Business

11.

First Reading of Bylaws — Bylaw #2019-06 A Bylaw to Manage and Dispose of Records, Bylaw
#2019-07 A Bylaw to Establish Tax Rate Groups, Bylaw #2019-08 A Bylaw to Regulate
Remuneration of Council and Appointees, and Bylaw #2019-09 A Bylaw to Authorize General
Borrowing.

The first bylaw is a new one that has to be in place by February 2020, the others were adopted
by previous council but there are no signed and sealed copies in the office.

MOTION: Moved by Andrew McCarville and seconded by Lesley Cousins “to approve First
Reading of the Records Retention Bylaw.” All in favour. Motion carried.

MOTION: Moved by Colin Montgomery and seconded by Roy Cook “to approve First Reading of
the Tax Rate Groups Bylaw.” All in favour. Motion carried.

MOTION: Moved by Andrew McCardle and seconded by Lesley Cousins “to approve First
Reading of the Remuneration Bylow.” All in favour. Motion carried.

MOTION: Moved by Lesley Cousins and seconded by Roy Cook “to approve First Reading of the
General Borrowing Bylaw.” All in favour. Motion carried.

Old Business

a) Generator Funding — The application was put in for funding and it has been approved. Kellie
Mulligan will be coming by with the funding agreement to be signed. Councii can now
spend the money, but the CAO was only authorized to put in the application. CouSncil may
get a sharper price once an official tender is put out. CARRY FORWARD

ACTION: CAO to contact Austin Roberts about concluding the purchase of the existing
generator before any other decisions are made. CAO to send Robert Duffy a copy of the
pricing we received.

12. Date of Next Meeting — set for Monday, January 27, 2020 at 7:00 pm.

13. Meeting Adjourned

MOTION: Moved by Andrew McCardle and seconded by Colin Montgomery “that the
meeting be adjourned at 7:49 pm”. All in favour. Motion carried.
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Rural Municipality of Kinkora
Monthly Council Meeting
Monday December 16", 2019
Bingo Report

Income: November 26" — December 16t

| Balance of Bank Account on Nov 26 1_ $13,592.34 |
Less Amount of Cheques ' $95.79 |
Deposits $1,120.50
Balance as of December 16" $14,617.05
Cash on Hand $7,300.00
(55500 in main float + 6 floats totalling $1800) |
Total Cash (on hand and bank account) | $21,917.05 |

Cheques Still Outstanding: $295.88 (The cheque for the November Bingo Report to the Province)

Deposit Still Outstanding: SO

Attendance
November 26, 2019 — 81 People
December 3, 2019 — Cancelled

December 10, 2019 — 92 People (Christmas Bingo)

November Bingo Report — Dept. of Justice
License #12598 (Pre-Dabs) Fee: $33.64
License #12509 (Cookie Jar) Fee: NIL

License #12410 (Regular Bingo Games) Fee: $262.24



