Rural Municipality of Kinkora
Regular Meeting
July 28, 2025
Minutes

Present: Mayor Robert Duffy, Councilors Amanda Dwyer, Andrew Lawless, Andrew McCarville, Amanda
Noonan, and CAO Tina Harvey

Absent: Councilor Harrison Duffy and Willie MacGuigan

Meeting Chair: Mayor Robert Duffy
Meeting Recorder: Administrative Assistant Ember Lacey

1. Callto Order: 7:00 pm
2. Reminder of the Code of Conduct and Conflict of Interest Bylaws
3. Review / Additions to the Agenda — none

4. Approval of Agenda

MOTION: Moved by Andrew McCarville and seconded by Amanda Dwyer “to approve the
agenda for the July 28th meeting.” All in favour. Motion carried.

5. Public Presentations — none

6. Review / Approval of Minutes — Regular Meeting — June 23, 2025

MOTION: Moved by Andrew McCarville and seconded by Amanda Noonan “to approve the
minutes from the June 23rd meeting.” All in favour. Motion carried.

7. Business Arising from Minutes — none

8. Reading of Correspondence
e Rezoning of two lots in the Johnston Subdivision

o Email received from Mitch Gallant at ProBuilt Group inquiring about the
possibility of building a residential, single-story 4-unit building on two lots at the
south end of Johnston Lane.

o The possible construction of the building would be taking place on duplex lots;
therefore, rezoning from R3 to R4 would need to occur in order to proceed. The
lots would then need to be consolidated.

o He has not yet made a decision on how to proceed.

9. Reports
a. Fire Department — no report



KABC — Councilor Harrison Duffy — no report

Administrator — written report attached

EDCA Sponsorship — The Early Childhood Development Association has reached
out about possible sponsorships for this year’s Fall Conference. Our daycare
staff attend this two-day conference each November as professional
development. Sponsorship opportunities range from $500 to the title sponsor
for $6,000.

MOTION: Moved by Andrew McCarville and seconded by Amanda Dwyer “to sponsor
the ECDA Fall Conference for $500.” All in favor. Motion carried.

Finance — Councilor Amanda Noonan -- financials attached

So far, 33% of our budget should have been used.

No major concerns or changes have occurred.

61% of the budget for grass cutting and landscaping has been used. Since this
budget is only used in the summer months, it is on track and looks good.
Events revenue is 44% with expenses at 25%.

The fire truck loan has been fully paid off.

e. Facility — Councilor Harrison Duffy (report by CAQ)

Painters arrived at Kinkora Place to discuss repainting the outside of the
building. This will begin on July 29, 2025.

The possibility of adding a window to the kitchen in the daycare was discussed.
With the use of the oven, especially on hot days, the kitchen can get quite
warm, and a window would help to lessen the issue.

To begin the reconstruction of the Kinkora Place parking lot, a survey of the
parking lot was completed. The project for complete reconstruction of the
parking lot is ready for tender.

f. Sewer & Utility — Councilor Andrew McCarville — no report

g. Parks/Recreation/Youth — Councilor Andrew Lawless

The ballfield is waiting for confirmation on funding.

Five farmers from the community replaced the mini barn. This barn was
previously the property of the Bedeque Area Minor Baseball Association and will
now be municipal property.

Five bleachers were donated by the College of Piping and need some minor
repairs; this will come out of the ballfield budget.

A letter has been sent to Cavendish Agri-Services regarding possible funding for
the rink and ballfield.



h. Events — Councilor Willie MacGuigan (report by Mayor Duffy)
¢ Another successful Somerset Festival has taken place. The festival went well and
had many happy attendees. The volunteers also did a great job helping with the
events.

i. Daycare — Councilor Amanda Dwyer
e Qur daycare director is no longer with us; the job will be posted soon by our HR
firm, MC Advisory.

10. New Business
a. Electronic Sign Repair
e The electronic sign outside of Kinkora Place needs the controller to be replaced.
This part will cost over $5,000.
e Another solution is replacing the entire sign. Estimates will be requested to gain
insight into what the better option would be.

b. First Reading — New Code of Conduct Bylaw 2025-02
MOTION: Moved by Andrew McCarville and seconded by Andrew Lawless “that the
Code of Conduct Bylaw 2025-02 be read for the first time.” All in favor. Motion carried.
11. Old Business / Carry Forward Items — none

12. Date of Next Meeting — September 22, 2025, at 7:00 pm

13. Adjournment
MOTION: Moved by Amanda Noonan “to adjourn the meeting at 7:35 pm.”
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CAO’s Report — July 28, 2025

1)

2)

3)

4)

5)

6)

Audit = The auditors from MRSB will be at the office from July 29-31 to conduct this year’s audit.
Hopefully the 2024-25 Financial Statements will be ready for approval at the September regular
council meeting.

Summer Students — Summer students have started at both the hall and the daycare’s school-
age summer program and everything is going well.

ECDA Sponsorship — The Early Childhood Development Association has reached out about
possible sponsorships for this year’s Fall conference. Our daycare staff attend this two-day
conference each November as professional development. Opportunities range from $500 to the
title sponsor for $6,000. We should have a logo done up for the EYC similar to the municipality’s
logo.

Somerset Festival — We hosted several events at the hall during Somerset Festival, and all were
very well attended. It’s great to bring so many people into the facility and community.

Food Truck — The House of Spice food truck came to our Music Bingo event during Somerset
Festival and have asked to come back one day a week. They have been going to other
municipalities, and | have suggested they come here on Tuesdays beginning tomorrow.

Kinkora Branded Items — | have had request for municipal branded items recently and would
like to place an order for a few different things. Any suggestions from council as to what they
would like to see? This can come from the advertising budget.

oAl

Tina Harvey



RURAL MUNICIPALITY OF KINKORA
SUMMARY OF OPERATING REVENUE AND EXPENSES

Figures up to July 25, 2025

MUNICIPALITY OPERATING REVENUE 2025-26 Budget To Date %
Assessable municipal property taxes S 163,007.30 § 57,568.00 35
Equalization Grant S 72,240.12 §  25,907.72 36
Municipal Capital Expenditure Grant (MCEG) S 77,500.00 S - -
Events - Regular and Special S 26,000.00 $ 11,53533 44
Multiplex Board Signage S 12,000.00 S - 0
Early Learning Center Revenue $ 1,101,000.00 $ 473,964.28 43
Interest Revenue - Capital Reserve Fund S - S 950.29 -
Other Income (Donations, permits, etc.) S 1,500.00 $ 1,100.00 73
Total ) 1,453,247.42 $ 571,025.62 39
MUNICIPALITY OPERATING EXPENSES 2025-26 Budget To Date %
Administration S 184,650.00 $ 55,060.50 30
Facility S 115,500.00 $ 19,625.68 17
Events S 23,500.00 $ 5,796.18 25
Parks and Recreation S 25,000.00 S 2,92096 12
Early Learning Center $ 1,101,000.00 $ 369,264.49 34
Reserve Funds S 3,500.00 $ - 0
Total $ 1,453,150.00 $ 452,667.81 31
Operating Surplus $ 97.42 $ 118,357.81
SEWER UTILITY OPERATING REVENUE 2025-26 Budget To Date %
Flat Rate Sewer Fees ) 85,760.00 $  42,320.00 49
Total $ 85,760.00 S  42,320.00 49
SEWER UTILITY OPERATING EXPENSES 2025-26 Budget To Date %
Total Operating Expenses S 85,760.00 $  21,858.25 25
Sewer Operating Surplus S - S 20,461.75




MUNICIPALITY OPERATING EXPENSES 2025-26 Budget To Date %
Administration

Advertising S 3,500.00 $ 514.93 15
Donations S 2,500.00 $ 1,405.00 56
Dues/Grants S 1,200.00 S 220.00 18
Accounting Fees S 10,000.00 $ - 0
Insurance S 12,500.00 $ 11,892.80 95
Interest on Loans S 15,000.00 $ 4,068.70 27
Office Supplies $ 3,500.00 $ 71863 21
POS Fees S 500.00 $ 148.65 30
Professional Fees S 10,000.00 $ 2,112.00 21
Library S 300.00 S - 0
Travel S 500.00 S - 0
Wages and Benefits S 44,000.00 S§  13,347.75 30
Community Programs (Black Fly) S 9,000.00 $ - 0
Bank Charges S 900.00 $ 246.25 27
Honorariums ) 7,750.00 S - 0
Training ) 2,000.00 § . 0
Internet and Phone S 3,000.00 $ 811.13 27
Website S 1,000.00 S - 0
Fire Dues S 35500.00 $ 11,833.35 33
Accounting Software S 1,000.00 S 872.52 87
Loan Repayment S 21,000.00 S 6,868.79 33
Total $ 184,650.00 $ 55,060.50 30
Facility and Public Property

Property Tax S 2,000.00 S 1,067.53 53
Snow Removal S 5,000.00 S 88.56 2
Repairs and Maintenance ) 35,000.00 S 3,058.58 9
Utilities S 30,000.00 S 5,665.89 19
Landscaping S 3,500.00 S 2,142.44 61
Cleaning and Supplies S 30,000.00 S 5,645.92 19
Wages S 10,000.00 $ 1,956.76 20
Total S 115,500.00 S 19,625.68 17
Events

Bar S 4,000.00 $ 2,243.81 56
Bingo S 4,000.00 § -
Kitchen/Canteen S 2,000.00 $ 400.97 20
Special Events ) 10,000.00 S 2,951.40 30
Bartenders S 2,000.00 S - 0
Security S 1,500.00 $ 200.00 13
Raffle Fundraiser S - S - 0
Total S 23,500.00 $ 5,796.18 25




MUNICIPALITY OPERATING EXPENSES 2025-26 Budget To Date %
Parks and Recreation

Supplies (Ballfield) S 10,000.00 $ 2,920.96 29
Rink S 15,000.00 $ - 0
Total S 25,000.00 $ 2,920.96 12
Early Learning Center

Administration S 1,005,000.00 $ 333,203.37 33
Facility Costs S 55,000.00 S 20,511.04 37
Food $ 33,000.00 $ 12,198.22 37
Supplies S 8,000.00 $ 3,351.86 42
Total S 1,101,000.00 $ 369,264.49 34
SEWER UTILITY OPERATING EXPENSES 2025-26 Budget To Date %
Administration S 27,500.00 S 7,609.17 28
Bank Fees S 30000 S 57.00 19
Accounting Fees S 5,000.00 $ 0
Interest on Debt S 9,000.00 $ 2,726.01 30
Debit Machine S 560.00 S 31.52 6
Repairs and Maintenance S 27,700.00 S 7,724.80 28
Supplies S 4,200.00 $ - 0
Internet and Phone S 1,000.00 S 405.60 41
Electricity S 3,500.00 S 1,037.77 30
Loan Repayment S 7,000.00 $ 2,266.38 32
Total $ 85,760.00 $ 21,858.25 25




Community/Fire/Sewer Loan Payments July 2025

Date Purpose Principal Interest Total Balance
07-Jul-25 Complex Improvement S 356.62 | S 159.94 | S 516.56 | $ 58,698.54
07-Jul-25 Fire Truck Loan $ 301858 |S 18.00|S5 3,036.58|¢ -
07-Jul-25 Hall Expansion S 501.40 | $ 684.87 | S 1,186.27 $ 223,307.28
09-Jul-25 FD - New Tanker S 497.41| $1,892.83 | $ 2,390.24 $422,691.88
10-Jul-25 Upgrade to Kinkora Place S 912.09|S$ 305.00|S 1,217.09| $ 94,153.32
11-Jul-25 Sidewalk/Sewer S 1,048.60 | $1,200.22 | $ 2,248.82 | $ 243,715.56

Community - July $ 281871 $2,350.03 | $ 5,168.74 | $ 619,874.70
Fire Department - July $ 351599 $1,910.83 (S 5,426.82 | $422,691.88




Rural Municipality of Kinkora, Prince Edward Island
A Bylaw to Provide for a Code of Conduct for Members of Council
Bylaw # 2025-02

BE IT ENACTED by the Council of the Rural Municipality of Kinkora as follows:
PART | - INTERPRETATION AND APPLICATION
1. Title

1.1. This bylaw shall be known and cited as the “Code of Conduct Bylaw.”
2. Purpose

2.1. The purpose of this bylaw is to set minimum expectations for the behaviour of
members of Council and Council Committees in carrying out their functions and
making decisions that benefit the Rural Municipality of Kinkora.

3. Authority

3.1. Section 107 of the Municipal Government Act R.S.P.E.l. 1988, Cap. M-12.1., requires
that a Council must establish a Code of Conduct bylaw to govern the conduct of
members of Council.

4. Application

4.1. This bylaw applies to the Mayor and all members of Council. It operates together
with, and as a supplement to, the applicable common law and the following
statutes, any regulations or other delegated legislation made pursuant to them:

(a) the Municipal Government Act and Code of Conduct Regulations
(b) the Occupational Health and Safety Act Workplace Harassment Regulations
(c) the Criminal Code of Canada

4.2. The bylaw, pursuant to Section 3 of the Regulations applies, as nearly as

practicable, to Council Committee members and Directors of controlled
corporations established by Council.

5. Definitions

5.1. Inthis bylaw, any word and term that is defined in the Municipal Government Act
has the same meaning as in the Act.
5.2. Inthis bylaw,
(a) “Act” means the Municipal Government Act.

(b) “Chief Administrative Officer” or “CAO” means the administrative head of the
municipality.
(c) “Confidential Information” means information that could reasonably harm the

interests of individuals or organizations, including the municipality if disclosed
to persons who are not authorized to access the information.



6.

(d) "Council" means the Mayor and other members of the Council of the
municipality.
(e) “Councillor” means a member of Council other than the mayor.

(f) “Family Member” means in relation to a person, a spouse, parent, child, brother,
sister, aunt, uncle, grandchild, grandparent, mother-in-law, father-in-law,
brother-in-law, sister-in-law, son-in-law, or daughter-in-law of the person.

(8 “Municipality” means the Rural Municipality of Kinkora.

(h) “Person Closely Connected” means, in relation to a member of Council, a family
member, an agent, a business partner or an employer of the member.

(i) “Regulations” means the Code of Conduct Regulations enacted pursuant to the
Act.

() "Staff “means the Chief Administrative Officer (CAO) and all staff of the
municipality, whether full-time, part-time, contract, seasonal or volunteers.
Interpretation

6.1. This bylaw is to be given a broad, liberal interpretation in accordance with
applicable legislation and the definitions set out.

Periodic Review

7.1. Council shall, in accordance with Section 6 of the Regulations, review and update
this bylaw at least once every five years from the effective date of this bylaw.

Training

8.1. [naccordance with Section 4 of the Regulations:

(a) the CAO shall arrange for training on the Code of Conduct for a council member
elected, re-elected, or appointed to Council; and

(b) the member shall complete the training; and
(c) the CAO shall report to Council if a member fails or refuses to complete the
training.
8.2. The training provided shall consist of the training course specified by the
Regulations.
8.3. A member of Council who fails or refuses to complete the Code of Conduct training
within the time specified shall not:
(a) carry out a power, duty, or function as a member of Council;
(b) receive any remuneration; and
(c) be considered present at a meeting even if the member is physically present.



PART Il - PRINCIPLES

9. Guiding Principles and Expectations

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

9.7.

Members of Council are keepers of the public trust and must uphold the highest
standards of ethical behaviour.

Members of Council have a duty to make decisions based on the best interests of
the municipality.

Members of Council are expected to act lawfully and be free from undue influence
and not act, or appear to act, to gain financial or other benefits for themselves,
family, friends, or business interests as a result of the member holding municipal
office.

Members of Council must demonstrate and promote the principles of the Code of
Conduct through their decisions, actions, and behaviour. Behaviour must build and
inspire the public’s trust and confidence in municipal government.

Members of Council must conduct public business efficiently and with decorum.
They must always treat each other and others with respect.

Members of Council have a duty to be as open as possible about their decisions and
actions. This means communicating appropriate information openly to the public
about decision-making processes and issues being considered, encouraging
appropriate public participation, communicating clearly, and providing appropriate
means for recourse and feedback.

Members of Council must adhere to the following principles and provisions:

(a) Members of Council must serve, and be seen to serve, their constituentsin a

conscientious and diligent manner;

(b) Members of Council must be committed to performing their functions with

integrity and to avoid and/or disclose conflicts of interest, and the improper use
of the influence of their office;

(c) Members of Council are expected to perform their duties in office and arrange

their private affairs in a manner that promotes public confidence;

(d) Members of Council are obliged to question any request to act or make a

decision that they think may be unethical or unlawful; and

(e) Members of Council must avoid behaviour that could constitute an act of

disorder or misbehaviour. Specifically, Council members must avoid conduct
that is an abuse of power or otherwise amounts to discrimination, intimidation,
harassment, verbal abuse including derogatory language, or the adverse
treatment of others.

10. Confidential Information

10.1. Members of Council must respect rules regarding confidentiality, disclosure, and

access to all personalinformation in the control of the Rural Municipality of Kinkora



pursuant to the Access to Information and Protection of Personal Information
Bylaw.

10.2. No member of Council will:

(a)

(b)

(c)

disclose or release by any means to any member of the public, any confidential
information acquired by virtue of their office, in either oral or written form, except
where required by policy or law or authorized by the Council to do so.

use confidential information for personal or for the gain of any person closely
connected as defined in the Act.

access or attempt to gain access to confidential information in the custody of
the municipality unless it is necessary for the performance of their duties and is
not prohibited by legislation, regulations, and Council policy.

11. Public Disclosure Statements

11.1. Pursuant to clause 107(2)(d) of the Act, all members of Council are required to file a
Council Member Disclosure Statement with the CAO within thirty (30) days of being
elected or appointed and update the Disclosure Statement annually by in
accordance with clause 107(2)(e) of the Act.

11.2. The CAO shall post all Disclosure Statements on the municipality’s website within
30 days of receipt from each member. The Disclosure Statement shall remain on
the site until such time as an updated Disclosure Statement is filed or the individual
is no longer a member of Council.

11.3. A Public Disclosure Statement shall not include specific details about a member of
Council’s personal financial matters such as salary, the value of holdings or other
specific personal financial information.

12. Gifts and Benefits

12.1. No member of Council shall accept a fee, advance, cash, gift, gift certificate or
personal benefit that is connected directly or indirectly with the performance of
their duties of office, except for the following:

(a)
(b)

(c)
(d)

(e)

compensation authorized under the Remuneration Bylaw;

gifts or benefits that normally accompany the responsibilities of office and are
received as an incident of protocol or social obligation;

a suitable memento of a function honouring the member of Council;

food, lodging, transportation, and entertainment provided by another
government or by a conference, seminar, or event organizer where the member
of Councilis either speaking or attending in an official capacity at an official
event;

food and beverages consumed at banquets, receptions, or similar events;

communication to the offices of a member of Council, including subscriptions to
newspapers, and periodicals; and



13.

14.

15.

(8) sponsorships and donations for community events organized or run by a
member of Council or by a third party on behalf of a member of Council.

12.2. No member of Council shall accept the use of property or facilities at less than fair
market value. :

12.3. No member of Council shall provide property, goods, and services to the
municipality at higher than fair market value.

Use of Municipal Property, Equipment and Services

13.1. No member of Council shall use, or request the use of, municipal staff services,
municipal equipment, services, supplies or other municipally owned materials or
any municipal property unless item or service is:

(a) available for such use by the public generally and the member of Council is
receiving no special preference in its use; or,

(b) made available to the member of Council in the course of carrying out council
activities and duties.

13.2. No member of Council shall obtain, or attempt to obtain, personal financial gain
from the use or sale of municipally developed intellectual property.

13.3. No member of Council shall use information, or attempt to use information, gained
in the execution of their duties that is not available to the public for any purposes
other than carrying out their official duties.

13.4. No member of Council shall obtain, or attempt to obtain, personal financial gain
from the use or sale of personal property to the municipality, except in compliance
with the Act and the Conflict of Interest Bylaw.

Improper Use of Influence

14.1. No member of Council shall use the influence of their office for any purpose other
than for the exercise of their official duties.

14.2. When a matter pertaining to the municipality is before any tribunal, members of
Council shall not contact any tribunal members.

Respectful Workplace

15.1. Allmembers of Council have a duty to treat other Council members, municipal
employees, and the public appropriately and without abuse, bullying or
intimidation, and to ensure that their work environment is free from discrimination
and harassment.

15.2. Allmembers of Council shall encourage public respect for the municipality and its
bylaws.

15.3. Allmembers of Council must respect the decision(s) of Council when a decision
has been made.



15.4.

While respecting the right to have contradictory positions and opinions, all
members of Council shall avoid any words or actions that are unduly critical or
derogatory to other members of Council, staff, or the municipality’s official position
on any topic.

16. Interactions of Council with Staff and Service Providers

16.1.

16.2.

16.3.

16.4.

16.5.

No member of Council shall attempt to influence any municipal employee to hire or
promote a person closely connected to the member.

Members of Council shall be respectful of the role of staff to advise based on
political neutrality and objectivity and without undue influence from any individual
member or faction of the Council.

Members of Council must not direct or influence, or attempt to direct or influence
any municipal staff, except the CAO, in the exercise of their duties or functions.

Pursuant to subsection 93(7) of the Act, members of Council or a Council
Committee may communicate directly with an employee to obtain or provide
information.

Members of Council must not make public statements attacking or reflecting
negatively on the Rural Municipality of Kinkora staff or invoke staff matters for
political purposes.

PART lll - COMPLAINTS

17. Breaches, Complaint Handling, and Internal Resolution

17.1.

17.2.

17.3.

17.4.

17.5.

17.6.

17.7.

Any person who is, in the opinion of the CAO, an affected person may file a
complaint concerning an alleged breach of the Code of Conduct bylaw.

Members of Council are to abide by the requirements of this Code of Conduct bylaw
and shall endeavour to resolve disputes in good faith.

Alleged breaches of this Code of Conduct bylaw by a member of Council shall be
submitted in a written complaint addressed to the Mayor and/or the CAO within
three (3) months of the complainant becoming aware of the last alleged breach.

The written complaint shall be delivered to the CAO using Schedule A, who, upon
receiving the complaint, will report to the Mayor.

If the Mayor is the subject of, oris implicated in a complaint, the complaint shall be
addressed to the Deputy Mayor and CAO.

In the event both the Mayor and Deputy Mayor are the subject of, or are implicated
in a complaint, or a majority of Council is the subject of orimplicated in the
complaint, Council shall commence the formal resolution process.

In the event both a member of Council and the CAO are the subject of, or are
implicated in a complaint, Council shall commence the formal resolution process.



18.

17.8. Inthe following cases, the CAO shall report to Council and the Council shall
commence the formal resolution process:

(a) If, in the opinion of the CAO, the nature of the complaint makes it
unsuitable for the informal resolution process,

(b) The CAO is unable to determine the validity of the complaint,

(c) The CAO is unable to determine if an individual could be considered an
affected person.

17.9. Before commencing the formal internal resolution procedure specified below, the
member(s) of Council who allegedly breached this Code of Conduct bylaw will
endeavour to resolve the matter informally in a courteous and respectful manner,
recognizing that they have been elected to represent the best interests of the
municipality.

17.10. If the alleged breach cannot be informally resolved, the Mayor will facilitate
discussion between the parties.

17.11. If the matter is not satisfactorily resolved after mayoral facilitation, Council will
commence the formal internal resolution process by having Council appoint an
independent third-party investigator who has the necessary professional skills,
knowledge, and experience to carry out the role and investigate the complaintin a
fair and objective manner.

17.12. If the Mayor is involved in the alleged breach of the Code of Conduct bylaw, the
Deputy Mayor shall assume the role of the Mayor in the facilitation process and the
appointment of any third-party investigator.

17.13. All deliberations regarding alleged breaches of the Code of Conduct bylaw shall
be conducted in confidence.

Investigations

18.1. If a third-party investigator is appointed, the parties:
(a) Shall provide reasonable assistance to the investigator if requested; and
(b) Must participate in good faith in the investigation.

18.2. The role of the investigator is to:

(a) Consider the alleged breach of the Code of Conduct and any accompanying
evidence;

(b) Determine whether the complaint is frivolous or vexatious and dismiss the
complaint on that basis;

(c) Ensure thatthe parties involved are given an opportunity to be heard by the
investigator;

(d) Explore if the alleged breach can be resolved between the parties without
making any findings; and



(e) Failing resolution between the parties, the third-party investigator will provide an
investigation update within ninety (90) days of their appointment to Council, and
to the complainant and the respondent.

18.3. The third-party investigator will provide a written, confidential report of the findings
of the investigation, including whether there has been a breach of this Code of
Conduct bylaw, to the Council, the complainant, and the respondent. The CAO will
receive and retain all reports prepared in relation to breaches of the Code of
Conduct.

18.4. Upon receipt of the investigation report, Council will, in accordance with the
Regulations do the following at its next meeting of Council:
(a) Closethe meeting to the public and review the report;

(b) When the review is finished, re-open the meeting to the public and hold a vote
for the following purposes:

i To determine if the member breached the code of conduct, and if no
breach has occurred, to dismiss the complaint by resolution; or

ii. To determine the appropriate sanction if any.
19. Sanctions

19.1. The principles of natural justice must be observed during the independent
investigation. The member of Council who is the subject of an alleged breach must
be given all relevant information regarding the allegation and an opportunity to
respond and be supported if the member so desires.

19.2. Any member of Council who alleges a breach of the Code of Conduct must not be
disadvantaged because of such action.

19.3. Council shall consider the following when deciding whether to impose a sanction
for a breach of the Code of Conduct bylaw:
(a) Whetherthe breach was intentional or inadvertent;

(b) The nature of the breach, including the number of occasions the breach
occurred and the length of time the activity or conduct that constituted the
breach lasted;

(c) Whetherthe member took any steps to remedy the breach or mitigate the
consequences of the breach;

(d) Whether the member previously breached the Code and the circumstances of
that breach;

(e) Whetherthe member has previously refused to comply with a sanction for a
breach of the Code of Conduct bylaw; and

(f) Therecommendation(s) of the investigator.

19.4. Council may, in accordance with subsections 107(3) and (4) of the Act and Section 5
of the Regulations:



(a) Reprimand the member of Council for a breach of this Code of Conduct Bylaw;

(b) Suspend the memberin respect of their services as a member of Council for a

period not to exceed:

i Six months, or

ii. the expiry of the member’s term of office,
whichever occurs first.

(¢} Request awritten apology to Council, the complainant, or both;

(d) Arequirement that the council member attend training as recommended by

Council;

(e) Impose a fine of not more than $500;

(f) Reduce or suspend the Council member’s compensation as provided for under

subsection 82(2) of the Act;

(8) Impose any other sanction that is recommended by the third-party investigator,

other than sanctions prohibited by the Act;

(h) Any other sanction that may be provided for in the Regulations as they are

19.5.

19.6.

19.7.
19.8.

19.9.

amended from time to time.

In accordance with subsection 2(6) of the Regulations, a majority of members
present and voting at the meeting must affirm a resolution to sanction the member.

A member who is sanctioned by Council for a breach of the Code of Conduct bylaw
shall comply with the terms of the sanction within the time specified by Council.

All sanctions by Council shall be made by resolution at a public meeting of Council.

The CAO shall, where a member has been sanctioned by Council under clause 2.1.a
of the Regulations, post notice of the sanction on the municipality’s website within
seven (7) days of the sanction being announced and ensure the notice remains on
the website for the term of the sanction or thirty (30) days, whichever is greater.

In accordance with subsection 5(4) of the Regulations, a Council member
suspended pursuant to 26(1)(d) shall not, during the period of the suspension:

(a) Siton Council, a Council Committee or the Board of Directors of a controlled

corporation or other entity established by the municipality; or

(b) Receive any remuneration, allowance or other sum from the municipality or

controlled corporation or other entity referred to in clause 9(a).

19.10.  Amember or members of Council who are the subject of the complaint shall

20.1.

not take retaliatory actions or attempt to influence others to act against the
complainant.

20. Repeal of Existing Bylaw

On adoption, this bylaw replaces Bylaw #2019-02 and all amendments heretofore.



21. Effective Date

21.1. This Code of Conduct Bylaw, Bylaw# 2025-02, shall be effective on the date of
approval and adoption below.

First Reading;
This Code of Conduct Bylaw, Bylaw# 2025-02, was read a first time at the Council meeting
held on the 28th day of July, 2025.

This Code of Conduct Bylaw, Bylaw# 2025-02, was approved by a majority of Council
members present at the Council meeting held on the 28th day of July, 2025.

Second Reading:

This Code of Conduct Bylaw, Bylaw# 2025-02, was read a second time at the Council meeting
held on the day of , 2025,

This Code of Conduct Bylaw, Bylaw# 2025-02, was approved by a majority of Council
members present at the Council meeting held on the day of , 2025.

Approval and Adoption by Council:
This Code of Conduct Bylaw, Bylaw# 2025-02, was adopted by a majority of Council

members present at the Council meeting held on the day of , 2025,
Signatures
Mayor (signature sealed) Chief Administrative Officer (signature sealed)

This Code of Conduct Bylaw adopted by the Council of the Rural Municipality of Kinkora on
date , is certified to be a true copy.

Chief Administrative Officer Signature Date
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