Rural Municipality of Kinkora
Regular Meeting
May 25, 2026
Minutes

Present: Mayor Robert Duffy, Deputy Mayor Andrew McCarville, Councilors Nathan Dawson, Amanda
Noonan, Amanda Dwyer and Janet Payne, and CAO Tina Harvey

Absent: Councilor Andrew Lawless

Meeting Chair: Mayor Robert Duffy
Meeting Recorder: Administrative Assistant Marsha Empson

1.

2.

Call to Order: 6:58 pm

Reminder of the Code of Conduct and Conflict of Interest Bylaws and that the meeting is
recorded

Review / Additions to the Agenda

Approval of Agenda
MOTION: Moved by Andrew McCarville and seconded by Amanda Dwyer “to approve the

agenda for the May 25, 2026 meeting.” All in favour. Motion carried.
Public Presentations — none

Review / Approval of Minutes

Regular Meeting — April 27, 2026

MOTION: Moved by Andrew McCarville and seconded by Nathan Dawson “to approve the
meeting minutes from the regular meeting on April 27, 2026 .” All in favor. Motion carried.

Business Arising from Minutes - none

Reading of Correspondence

i.  Somerset Consolidated School Yearbook Sponsorship — Seeking sponsors to place ads
in their 2026 yearbook. Advertising options include a business card ad ($65) and a
business card page sponsor (5140).

e Advertising budget has accounted for this type of expense.
e Similar ad placed with KRHS.

MOTION: Moved by Amanda Noonan and seconded by Amanda Dwyer “to place a business
card ad in the Somerset Consolidated Yearbook, at a cost of 565.” All in favor. Motion carried.



ii.  Kinkora Regional High School 64" Annual Graduation Ceremony — the ceremony will
be held at the high school on June 19, 2026, starting at 6pm. Those wishing to attend
are asked to RSVP to 902-887-2424 or jimccarthy@edu.pe.ca.

e Mayor Duffy expected to attend.

Reports
i.  Fire Department — no report

ii. KABC — Councilor Nathan Dawson
* No updates.

iti.  Administrator — written report attached
e CAO attended AMA AGM
® Summer student funding for 3 positions awarded, 3 positions filled (summer
students as well continuing fall employment).
® Meeting with Brad Trivers regarding loss of pedagogical. Other ideas for cuts
were presented to Mr. Trivers. Waiting for follow up.

iv.  Finance - Councilor Amanda Noonan — financials attached
e Should be sitting at ~17% of annual budget.
® Property tax grant in lieu has not yet been received
¢ Almost under the $1M mark for loan amounts.
e Nothing concerning.

v.  Facility — Councilor Nathan Dawson
* Quote required for repair costs to Kinkora Place walkways.
* Review of 2.8km sidewalk stretch to be arranged by CAO with municipal
maintenance person.

vi.  Sewer & Utility — Councilor Andrew McCarville

¢ EdVan der Velden email — DOE asking about a flow meter. Bar screen to
remove vegetation needed before UV system. $40K estimated cost. CCBF
Direct Allocation suggested as funding option by Morley Foy.
Mandatory to make these upgrades to the system.
ICIP funds are no longer available.
May need to postpone dog park in order to fund this requirement.
Mayor Duffy to speak to Morley Foy to ask for a 1-year extension and report
back at next meeting.

vii.  Parks/Recreation/Youth — Councilor Andrew Lawless
* Rink netting has arrived, maintenance person to review needs for install.
¢ Ball diamonds progressing, should be complete in 2-3 weeks.

viii.  Events — Councilor Janet Payne — written report attached



* CAO Harvey, Janet Payne and Amanda Noonan will be meeting on May 27 to
discuss revenue generation ideas.

ix.  Daycare — Councilor Amanda Dwyer

e All staff attended Spring Conference on May 1, 2026.

e Daycare Director Jamie Gallant attended Director Pre-Conference

* Many new learning tools and ideas were brought forth, with some
information being shared with HR.

* Maternity leave has started for one educator, sufficient staff in place.

* 2 separate outbreaks, including Hand, Foot and Mouth Disease and
Gastrointestinal liiness managed through guidance provided by Chief Public
Health Office, enhanced sanitation and working with families to ensure ill
children remain home.

® Preschool and PreK classes will attend Kinkora High School’s Relay For Life
Day, where they will walk with the high school students.

® PreKstudents will have graduation photos taken soon, in their gowns.

* PreKstudents have been invited to attend a high school graduation parade.
They will participate in a small parade around the high school with the
graduates.

® PreK Graduation will be held on June 24 at 6pm, at Kinkora Place.

10. New Business

i.  Development Officer
¢ Current contracted development officer has indicated that he will be
increasing his hourly rate.
* Possibility for Nathan Dawson to review approvals prior to providing approval
to applicant.
® No sewer systems required on permits simplifies some aspects.
MOTION: Moved by Amanda Noonan and seconded by Andrew McCarville “to terminate the existing
contract with current Development Officer, Satya Sen, and to appoint the Chief Administrative Officer for
the Rural Municipality of Kinkora as the Development Officer for the municipality.” All in favour. Motion
carried.

ii.  Black Fly Program
® Aquote in the amount of $7000 plus HST was supplied by Dale Wood, for
treatment of black flies.
MOTION: Moved by Andrew McCarville and seconded by Nathan Dawsom “to award
Dale Wood the 2026 Black Fly Treatment Program at $7000 plus HST.” All in favour.
Motion carried.

11. Old Business / Carry Forward Items
i.  Community Garden Proposal — Carry Forward
* Maple Leaf Senior Citizen’s Club still awaiting decision on provincial grant
application. Deferred until decision received.



12. Date of Next Meeting — June 22, 2026, at 7:00 pm

13. Adjournment
MOTION: Moved by Andrew McCarville “to adjourn the meeting at 7:39pm.”
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CAQ's Report — May 25, 2026

1) Administrative Assistant Position — Our new administrative assistant, Marsha Empson, has
started in the position and will be working between 20 and 30 hours per week depending on
workload and hall events.

2) Association of Municipal Administrators AGM - | attended the AMA annual general meeting
and professional development day last Friday in Hunter River. There were some great
presentations, and | was also nominated to sit on the board for the coming term.

3) Summer Student Funding — We have received Canada Summer Jobs funding for three positions
in the Early Learning Center, as well as Jobs for Youth funding for one position, and Post-
Secondary Funding for one position. We have found students for these positions, some of
whom will stay with us in the fall.

4) Pedagogical Support — EYC Director Jamie Gallant and | met earlier today with Brad Trivers, PC
MLA for District 18, Rustico-Emerald and current Speaker of the House, and his assistant Bailey
Clark. We had a productive discussion and provided some alternatives to cutting the
pedagogical support position permanently. There are other areas where cuts would not be felt
as widespread. Brad was the Minister of Education and Early Years when we first explored
opening the daycare and was very supportive at that time.
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RURAL MUNICIPALITY OF KINKORA

SUMMARY OF OPERATING REVENUE AND EXPENSES Figures up to May 22, 2026
MUNICIPALITY OPERATING REVENUE 2026-27 Budget To Date %
Assessable municipal property taxes ) 173,619.50 $ 30,780.00 18
Equalization Grant S 77,723.16 S 13,938.34 18
Municipal Capital Expenditure Grant (MCEG) S 60,000.00 S - 0
Events - Regular and Special S 45,000.00 S 1,650.00 4
Multiplex Board Sighage S 12,000.00 $ - 0
Early Learning Center Revenue S 1,134,332.00 S 256,464.28 23
Municipal Funding Agreement S - S - -
Election Reserve Fund S 2,500.00 $ - -
Other Income (Donations, permits, etc.) S 1,500.00 $ 550.00 37
Total S 1,506,674.66 S 303,382.62 20
MUNICIPALITY OPERATING EXPENSES 2026-27 Budget To Date %
Administration S 192,050.00 $ 23,121.78 12
Facility S 128,300.00 $ 11,176.91 9
Events S 20,100.00 S - 0
Parks and Recreation S 20,000.00 S 450.19 2
Early Learning Center S 1,134,33200 $§ 188,861.67 17
Reserve Funds S 3,500.00 $ - 0
2026 General Election S 2,500.00

Total $ 1,500,782.00 $ 223,610.55 15
Operating Surplus S 5,892.66 S 79,772.07
SEWER UTILITY OPERATING REVENUE 2026-27 Budget To Date %
Flat Rate Sewer Fees S 86,160.00 $§  43,680.00 51
Total S 86,160.00 $  43,680.00 51
SEWER UTILITY OPERATING EXPENSES 2026-27 Budget To Date %
Total Operating Expenses S 86,160.00 S 7,092.32 8
Sewer Operating Surplus S - $ 36,587.68




MUNICIPALITY OPERATING EXPENSES 2026-27 Budget To Date. %
Administration

Advertising S 2,000.00 $ 185.94 9
Donations S 2,000.00 § - 0
Dues/Grants S 1,200.00 $ 886.60 74
Accounting Fees S 8,000.00 S - 0
Insurance S 10,500.00 S 1,968.88 19
Interest on Loans S 15,000.00 S 1,896.79 13
Office Supplies S 2,500.00 $ 47.14 2
POS Fees S 500.00 $ 11.54 2
Professional Fees S 10,000.00 $ 792.00 8
Travel ) 300.00 $ - 0
Wages and Benefits S 57,600.00 S 6,008.02 10
Community Programs (Black Fly) S 8,500.00 S - 0
Bank Charges S 900.00 $ 123.00 14
Honorariums S 7,750.00 S - 0
Training S 2,000.00 $ - 0]
internet and Phone S 2,800.00 §$ 339.41 12
Website S 500.00 $ - 0
Fire Dues S 38,000.00 $ 6,333.33 17
Accounting Software S 1,000.00 $ - 0
Loan Repayment S 21,000.00 $ 4,529.13 22
Total ) 192,050.00 $ 23,121.78 12
Facility and Public Property

Property Tax S 2,000.00 S 1,073.31 54
Snow Removal S 27,000.00 S - 0
Repairs and Maintenance S 28,000.00 S 2,986.67 11
Utilities S 25,000.00 $ 2,148.83 9
Landscaping S 3,800.00 $ - 0
Cleaning and Supplies S 25,000.00 $ 2,054.60 8
Wages S 17,500.00 $ 2,913.50 17
Total S 128,300.00 $ 11,176.91 9
Events

Bar S 6,000.00 S - 0
Kitchen/Canteen S 1,500.00 $ - 0
Special Events S 8,500.00 S - 0
Bartenders S 2,500.00 S - 0
Security S 1,600.00 S - 0
Raffle Fundraiser S - 5 = 0
Total S 20,100.00 $ - 0




MUNICIPALITY OPERATING EXPENSES 2026-27 Budget To Date %
Parks and Recreation

Supplies (Ballfield) S 5,000.00 $ - 0
Rink ) 15,000.00 $ 450.19 3
Total S 20,000.00 S 450.19 2
Early Learning Center

Administration S 1,031,332.00 S 178,041.19 17
Facility Costs S 55,000.00 $ 3,265.35 6
Food S 40,000.00 S 6,334.15 16
Supplies S 8,000.00 $ 1,220.98 15
Total $ 1,134,332.00 $ 188,861.67 17
SEWER UTILITY OPERATING EXPENSES 2026-27 Budget To Date %
Administration S 28,600.00 $ 3,177.24 11
Bank Fees S 300.00 $ 26.00 9
Accounting Fees S 4,000.00 $ - 0
Interest on Debt S 9,000.00 S 1,299.39 14
Debit Machine S 560.00 $ 280.45 50
Repairs and Maintenance S 23,000.00 $ 517.55 2
Supplies ) 8,200.00 $ - 0
Internet and Phone S 1,300.00 S 169.70 13
Electricity S 4,200.00 $ 425.19 10
Loan Repayment S 7,000.00 S 1,196.80 17
Total S 86,160.00 S 7,092.32 8




Community/Fire/Sewer Loan Payments May 2026

Date Purpose Principal Interest Total Balance
05-May-26 Complex Improvement S 366.40 | S 150.16 | S 516.56 | $ 55,078.81
07-May-26 Hall Expansion S 46738 | S 718.89 | S 1,186.27 | $218,798.53
11-May-26 FD - New Tanker S 394.14 | $1,996.10 [ S  2,390.24 | $ 419,138.98
11-May-26 Upgrade to Kinkora Place S 941.78 | $ 27531 |$ 1,217.09| S 84,869.93
11-May-26 Sidewalk/Sewer S 1,176.58 | $1,072.24 | S 2,248.82 | $233,108.18

Community - May $ 295214 | $2,216.60 | $ 5,168.74 | $591,855.45
Fire Department - May S 310.57 | $2,079.67 | $ 2,390.24 | $419,138.98




Events Committee Report
May 25, 2026

1. We have been busy with children’s birthday parties over the last month and have three more in
the next couple of weeks.

2. Somerset Consolidated School's leadership class had a fundraiser pancake breakfast at the hall
on May 24,

3. Kids dance classes are held on Saturday mornings; May is the last month before summer break.
4. We have two weddings coming up in June, as well as an association dinner.

5. The daycare PreK graduation will be on Wednesday, June 24th... Councillors are encouraged to
attend if possible.

6. There is a ceilidh next Sunday, May 31; there will be one at the end of June and one for Somerset
Festival, and then the committee is cutting back on the monthly ceilidhs and doing only three or
four special-occasion ones each year.

7. Somerset Festival planning is well underway and as in past years; the hall will be well used
throughout the week.

8. Janet Payne, Tina Harvey and Finance Chair, Amanda Noonan will be meeting on May 25 to
discuss the possibility of user fees for hall bookings.

Information provided by Tina Harvey and report submitted by Janet Payne —
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