Rural Municipality of Kinkora
Regular Meeting
June 22, 2026
Minutes

Present: Mayor Robert Duffy, Councilors Nathan Dawson, Amanda Dwyer, Andrew Lawless, Amanda
Noonan, CAO Tina Harvey

Absent: Deputy Mayor Andrew McCarville, Councilor Janet Payne

Meeting Chair: Mayor Robert Duffy
Meeting Recorder: Administrative Assistant Marsha Empson

Call to Order: 7pm

Reminder of the Code of Conduct and Conflict of Interest Bylaws and that the meeting is
recorded.

Review / Additions to the Agenda

Approval of Agenda
MOTION: Moved by Amanda Noonan and seconded by Andrew.Lawless “to approve the agenda

for the June 22, 2026 meeting.” All in favour. Motion carried.
Public Presentations — none

Review / Approval of Minutes

Regular Meeting — May 25, 2026

MOTION: Moved by Amanda Dwyer and seconded by Amanda Noonan “to approve the meeting
minutes from the regular meeting on May 25, 2026 .” All in favor. Motion carried.

Business Arising from Minutes
i.  Re: Mayor Duffy to call Morley Foy requesting 1 year extension for installation of bar
screen for sewer system.
e Bar screen not a requirement, only flow meter. This results in considerable
cost reduction, no extension required.

Reading of Correspondence
i.  Thank You card received from KRHS Yearbook Committee, expressing gratitude for the

support of the Municipality.

il 18U Men’s Provincial Baseball team has requested donations to support their silent
auction. Due to budget restrictions, a donation is not possible at this time.

ii.  Oak’s Tree of Love has requested that the Municipality proclaim October 15, 2026 as
Pregnancy and Infant Loss Awareness Day, and to proclaim October as Pregnancy and
Infant Loss Awareness month.



iv.

Reports

vi.

vii.

viii.

ix.

e Action - Proclamations to be made on the Municipality’s Facebook page.
Invitation extended to councilors to attend the official opening of the Bedeque Area
Historical Museum, taking place on July 4, 2026.

Fire Department — no report

KABC ~ Councilor Nathan Dawson
e No updates.

Administrator — written report attached

Finance — Councilor Amanda Noonan - financials attached
¢ Should be sitting at ~25% of annual budget.
¢ Minor overages due to some annual expenses already paid in full.
e  Overall, within budget and no concerns.
e Sewer expenses include insurance and flow meter.

Facility — Councilor Nathan Dawson
e Heavy loads that need to drive over sidewalks in a few areas of the
community are causing damage.
e Heat pump in daycare kitchen to be installed in next few weeks.

Sewer & Utility — Councilor Andrew McCarville
e No updates

Parks/Recreation/Youth — Councilor Andrew Lawless
o Ball field completion has been delayed until July due to weather.
e Scheduling underway for installation of rink netting.
e Building Communities Strong Fund local stream funding opportunity for
shovel ready projects allows for recreational facilities. Roof for outdoor rink
could be applied for using quotes already supplied.

Events — Councilor Janet Payne — report by CAO
e Two weddings at Kinkora Place in June.
e Multiple birthdays/private events.
e Canada Day & Somerset Festival event planning is underway.

Daycare — Councilor Amanda Dwyer
e Councilor Dwyer gave a “shout out” to KELC Director Jamie Gallant,
acknowledging that Director Gallant is really stepping into her role and
showing positive results.
o Council members invited to attend the PreK Graduation Ceremony on June 24.
¢ Summer vacations for staff now scheduled, no short staffing anticipated.



10. New Business
i.  Scotiabank Loan Renewal
e Sidewalk and sewer loan up for renewal.
e 2,3 and 5 year rates available.

MOTION: Moved by Andrew Lawless and seconded by Amanda Dwyer “to renew the Sidewalk
and Sewer Loan for a 5 year term.” All in favor. Motion carried.

ii.  Scotiabank Deposit Options
o Deposits are timely, long wait times in line.
e Cheque scanner option is costly up front, plus a monthly fee.
e Access to night deposit carries a smaller fee, will implement this option.

iii.  Stray Cats — Farmer Street
e Resident complaint indicating that there are upwards of 30 stray cats along

Farmer Street.
e Humane Society recommended the resident reach out to Cat Action Team.

e Resident requesting that council reach out to the Humane Society and Cat

Action Team.
e Action — Municipal Office to contact the Humane Society.

iv.  Subdivision — 87 Anderson Rd
¢ Request to subdivide lot.
e Possible sewer easement on neighboring land
* Actign - confirm sewer easement prior to accepting application.

11. Old Business / Carry Forward Items
i.  Community Garden Proposal - Carry Forward
¢ Maple Leaf Senior Citizen's Club still awaiting decision on provincial grant

application. Deferred until decision received.

12. Date of Next Meeting — July 27, 2026, at 7:00 pm

13. Adjournment - MOTION: Moved by Amanda Noonan “to adjourn the meeting at 7:39pm.”
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CAO’s Report — June 22, 2026

1)

2)

3)

4)

5)

6)

Municipal Funding Framework Agreement — We are in the second year of the Municipal
Funding Framework Agreement, which began on April 1, 2025 and continues until March 31,
2027. We received our payment of $32706 today. This is comprised of a Planning Tax Credit
Grant as we do our own land use planning, and a Rural Municipality Grant.

Canada Housing Infrastructure Fund — Provincial Stream - The municipality’s application for
funding for the Johnston Lane expansion and development of the multi-family lot was denied by
the Infrastructure Secretariat. This was submitted in the spring of 2025. As this is a multi-year
program ending in 2033/34, there will be future opportunities to resubmit the application once
another call for project applications is announced.

Canada Housing Infrastructure Fund — Federal Stream — The application for the same
infrastructure funding as above, but under the federal stream, was previously denied and we
were told our application would be moved to the new Building Communities Strong Fund. The
Director of the Direct Delivery Program reached out on June 7 and asked if we would continue
with the project if they provided the $623,176 we had applied for. They needed an answer by
June 12 so after discussing with-Len Keefe from KABC, we said yes and would figure out later
how to scale back the project to meet available funding. As our provincial application was
denied, we can also now apply for funding from the FPEIM’s Municipal Infrastructure Fund.

Active Transportation Funding — Our application under this funding stream was denied once
again this year. This funding was going to be used for the Shamrock Crescent Ditch Infilling and
Active Transportation Pathway.

Pedagogical Support — Cuts to the Pedagogical Support Grant funding that were supposed to
take place as of June 29, 2026, will now be postponed until October 2, 2026. The timeline was
extended with support from Canada-Wide Early Learning and Child Care funding.

KRHS Bursary — This year’s municipal bursary was awarded to Kinkora resident Kylee MacDonald
at last Friday’s KRHS graduation ceremony.

Tina Harvey



RURAL MUNICIPALITY OF KINKORA
SUMMARY OF OPERATING REVENUE AND EXPENSES

Figures up to June 19, 2026

MUNICIPALITY OPERATING REVENUE 2026-27 Budget To Date %
Assessable municipal property taxes S 173,619.50 S  46,170.00 27
Equalization Grant S 77,723.16 $  20,907.51 27
Municipal Capital Expenditure Grant (MCEG) S 60,000.00 $ - 0
Events - Regular and Special S 45,000.00 S 587148 13
Multiplex Board Signage S 12,000.00 S - 0
Early Learning Center Revenue S 1,134,332.00 $ 296,918.28 26
Municipal Funding Agreement $ - S - -
Election Reserve Fund S 2,500.00 $ - -
Other Income (Donations, permits, etc.) S 1,500.00 $ 1,050.00 70
Total S 1,506,674.66 S 370,917.27 25
MUNICIPALITY OPERATING EXPENSES 2026-27 Budget To Date %
Administration S 192,050.00 $ 45,117.01 23
Facility S 128,300.00 S 18,777.49 15
Events S 20,100.00 $ 1,340.87 7
Parks and Recreation S 20,000.00 S 487.55 2
Early Learning Center S 1,134,332.00 S 289,900.01 26
Reserve Funds S 3,500.00 $ - 0
2026 General Election S 2,500.00

Total $ 1,500,782.00 $ 355,622.93 24
Operating Surplus $ 5,892.66 $ 15,294.34
SEWER UTILITY OPERATING REVENUE 2026-27 Budget To Date %
Flat Rate Sewer Fees S 86,160.00 $  43,680.00 51
Total $ 86,160.00 S 43,680.00 51
SEWER UTILITY OPERATING EXPENSES 2026-27 Budget To Date %
Total Operating Expenses S 86,160.00 $ 26,282.86 31
Sewer Operating Surplus $ - $ 17,397.14




MUNICIPALITY OPERATING EXPENSES 2026-27 Budget To Date %
Administration

Advertising S 2,000.00 $ 328.91 16
Donations S 2,000.00 $ 750.00 38
Dues/Grants S 1,200.00 $ 886.60 74
Accounting Fees S 8,000.00 S - 0
Insurance S 10,500.00 §$ 10,900.40 104
Interest on Loans S 15,000.00 S 2,843.87 19
Office Supplies $ 2,500.00 $ 475.10 19
POS Fees S 500.00 S 95.79 19
Professional Fees S 10,000.00 S 1,452.00 15
Travel $ 300.00 $ - 0
Wages and Benefits S 57,600.00 S 9,854.72 17
Community Programs (Black Fly) S 8,500.00 $ - 0
Bank Charges ) 900.00 $ 141.00 16
Honorariums S 7,750.00 $ - 0
Training S 2,000.00 $ - 0
Internet and Phone S 2,800.00 $ 56899 20
Website S 500.00 S - 0
Fire Dues S 38,000.00 $ 9,500.00 25
Accounting Software S 1,000.00 S 1,003.20 100
Loan Repayment S 21,000.00 $ 6,316.43 30
Total S 192,050.00 $ 45,117.01 23
Facility and Public Property

Property Tax S 2,000.00 §$ 1,073.31 54
Snow Removal S 27,000.00 S - 0
Repairs and Maintenance S 28,000.00 S 5,530.32 20
Utilities S 25,000.00 $ 4,520.62 18
Landscaping S 3,800.00 S 396.00 10
Cleaning and Supplies ) 25,000.00 $ 3,902.61 16
Wages S 17,500.00 § 3,354.63 19
Total S 128,300.00 $ 18,777.49 15
Events

Bar S 6,000.00 $ 90.44 2
Kitchen/Canteen S 1,500.00 S 189.18 13
Special Events S 8,500.00 §$ 521.88 6
Bartenders S 2,500.00 $ 299.37 12
Security S 1,600.00 $§ 240.00 15
Raffle Fundraiser S - S - 0
Total S 20,100.00 $ 1,340.87 7




MUNICIPALITY OPERATING EXPENSES 2026-27 Budget - To Date %
Parks and Recreation

Supplies (Ballfield) S 5,000.00 $ - 0
Rink S 15,000.00 $ 487.55 3
Total S 20,000.00 S 487.55 2
Early Learning Center

Administration S 1,031,332.00 $ 262,980.23 25
Facility Costs S 55,000.00 S 16,348.98 30
Food S 40,000.00 $ 8,821.61 22
Supplies $ 8,000.00 $  1,749.19 22
Total S 1,134,332.00 $ 289,900.01 26
SEWER UTILITY OPERATING EXPENSES 2026-27 Budget To Date %
Administration S 28,600.00 S 5,762.79 20
Bank Fees S 300.00 $ 39.00 13
Accounting Fees S 4,000.00 $ - 0
Interest on Debt ) 9,000.00 S 1,954.93 22
Debit Machine ) 560.00 S 286.73 51
Repairs and Maintenance S 23,000.00 $ 9,350.99 11
Supplies ) 8,200.00 S 6,030.32 74
Internet and Phone S 1,300.00 $ 311.12 24
Electricity S 4,200.00 $ 757.63 18
Loan Repayment S 7,000.00 $ 1,789.35 26
Total S 86,160.00 $ 26,282.86 31




Community/Fire/Sewer Loan Payments June 2026

Date Purpose Principal Interest Total Balance
05-Jun-26 Complex Improvement S 36739 | S 149.17 | S 516.56 | S 54,711.42
08-Jun-26 Hall Expansion S 421.09 (S 765.18|S 1,186.27 | $218,377.44
09-Jun-26 FD - New Tanker S 58297 | $1,807.27 | $ 2,390.24 | $ 418,556.01
10-Jun-26 Upgrade to Kinkora Place S 94480 | $ 27229 |$ 1,217.09 | $ 83,925.13
11-Jun-26 Sidewalk/Sewer $ 1,067.66 | $1,181.16 | S 2,248.82 | $232,040.52

Community -June $ 2,800.94|$2,367.80|$ 5,168.74 | $589,054.51
Fire Department - June S 310.57 | $2,079.67 | $ 2,390.24 | $ 418,556.01




